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In the Public Interest: Promoting and Supporting Research

WELCOMETO THE 47TH
NCURA ANNUAL MEETING

“In the Public Interest: Promoting and Supporting Research”

As we planned our 47th Annual Meeting, your Program Committee has chosen to align the 47th
Annual Meeting theme with NCURA’s new strategic goal of promoting and advocating the research
enterprise. As an organization of more than 5,000 individuals, how can we accomplish this? We can
promote, advocate and support the research enterprise in our daily tasks by communicating the
importance of research and development activities as well as supporting them. It is with great pleasure
that we present this Annual Meeting Program to you, the member.

The conference tracks are designed to assist you in promoting and supporting research by providing
you with many informational and educational opportunities. The tracks are organized to include
something for everyone involved in research administration and include Departmental Administration,
Predominately Undergraduate Schools, Pre-Award, Post-Award, Compliance, Federal and Washington
Updates, Contracts, and Intellectual Property tracks. The list of offerings also includes Primers and
Discussion Groups. The Program Committee has worked long and hard to develop a balanced
program that will provide you outstanding information and educational opportunities, regardless of
whether you are a beginner or a seasoned veteran in both the pre-meeting workshops and the
sessions during the meeting. It is our hope that all sessions will encourage you, as a participant, to
pose questions and engage in discussion—this is how we support each other! This year’s program
also features two blocks of short take sessions. These one hour sessions were very popular at last
year’s meeting; the topics are such that information can be disseminated and shared in a one hour
time period.

For those of you arriving early, we will be offering a night of networking on Saturday evening. Our
Sunday night banquet will feature actor and comedian Robert Klein. Robert Klein is a veteran of stage,
screen and television for more than 30 years, and has most recently authored “The Amorous Busboy
of Decatur Avenue: A Child of the Fifties Looks Back.” This will be an event you won’t want to miss!

We are very fortunate to have Dr. Francis Halzen from the University of Wisconsin —Madison to join
us for our keynote address on Monday this year. He has entertained and illuminated many with his
interesting presentation on his renowned ice research in the South Pole. Dr. Halzen is the lead
investigator on Project Ice Cube, which is a high-energy neutrino observatory being constructed at—
actually, in—the South Pole. Project Ice Cube is a collaboration of more than 20 institutions and
foreign scientific organizations, and is primarily funded by the National Science Foundation.

On Monday evening, we will welcome back our talented “Ncurables” for an evening of great music at
NCURA'’s 3rd Annual Coffee House. This year it will fall on Halloween. For those of you truly in the
Halloween spirit, we would love to have you join us in costume. We will be holding a 60’s costume
contest at the Coffee House. So whether you are dressing in the days of your youth or your parent’s
youth, this is an opportunity to have some fun and perhaps win a prize. Others who enjoy Halloween
more as a spectator sport should truly enjoy being in DC for this holiday. It is a city who really knows
how to celebrate this holiday.

On Tuesday evening, the opportunities to network and have fun with your colleagues continue with an
opportunity to try your luck. Our Vegas Night is sure to provide everyone with an opportunity to be
a “winner”. Following that will be our truly traditional Tuesday night party where there will be lots of
great food and amazing entertainment by our own “Soul Source and the No-cost Extensions”.

All are sure to leave this conference in a better position to “Promote and Support Research”. There
will be many opportunities to expand your knowledge and network with others who face many of the
same daily challenges in research administration that you face. We sincerely believe you will find this
to be a very enjoyable and rewarding experience. We look forward to seeing you there!

Laura Wade, NCURA Vice Sresident! Sresident-elect
Sutricia Hawh, 600{?/@1'6/%& Go-Ghadr
<%/-/(<1// Seluso, 6009‘(}/'6/10@ Go-Gladr
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1:00 pm
BOARD OF DIRECTORS LUNCHEON MEETING

4:00 — 7:00 pm
REGISTRATION AND ON-SITE
SERVICES DESK OPEN

6:00 — 7:00 pm
ORIENTATION FORTHE NEWER MEMBER

7:00 — 8:00 pm
NIGHT OF NETWORKING

7:30 am — 6:00 pm
REGISTRATION AND ON-SITE
SERVICES DESK OPEN

8:30 am — 4:30 pm

WORKSHOP 2005

Noon — 1:00 pm

WORKSHOP 2005 PARTICIPANT LUNCHEON
3:00 — 4:00 pm

ORIENTATION FORTHE NEWER MEMBER
(Repeat of Saturday Evening Session)

6:15 —7:00 pm

PRE-BANQUET RECEPTION

7:00 — 10:00 pm

47TH ANNUAL MEETING OPENING BANQUET

9:00 — 10:00 pm
ROBERT KLEIN

10:30 pm
REGIONAL HOSPITALITY SUITES OPEN

7:00 am — 5:00 pm
REGISTRATION AND ONSITE
SERVICES DESK OPEN

PRE-AWARD

7:30 — 8:30 am
CONTINENTAL BREAKFAST

7:30 am — 4:30 pm
EXHIBITION 2005

8:30 — 10:00 am
KEYNOTE ADDRESS

Dr. Francis Halzen

PRESENTATION OF
OUTSTANDING ACHIEVEMENT
IN RESEARCH
ADMINISTRATION AWARD

PRESENTATION OF THE LDI
CLASS OF 2005

10:00 — 10:30 am
BREAK

10:30 am - Noon
CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

CONCURRENT SESSIONS
Government-Sanctioned Torture: Training and
Explaining Multiple Sponsor Systems

Do you ever get a last minute email or telephone call from a PI
using some new online system developed by an agency that should
know better or isn't big enough to be known? Is it possible for the
central office to keep up with all the systems out there? VWhat are
some real tricks in managing eRA information so that it is useful for
the campus community? Should/How can a sponsored programs
office triage online systems to best use training resources? Should
you concentrate your efforts on your biggest sponsors? If so, then it
might be feasible to develop ongoing training in how to use a
specific system for the whole campus. But, then what about that
small foundation that has gone online with a somewhat convoluted
system and you are expected to assist the Pl or even review the
proposal on-line? Oh, let’s not forget those systems that leave the
central office completely out of the loop. Frustrated? You are not
alone. Come hear how our panelists are handling the never-ending
battle to maintain, at least, an over-all understanding of the plethora
of systems deployed by our sponsors. Bring your horror stories as
this will be an opportunity to share your successes as even our
distinguished panel will not have had the “opportunity” to interact
with all the systems currently deployed.

Learning Outcomes:
* What institutions are doing about keeping the different eRA

systems straight
* Helping faculty submit proposals electronically
* What to do before grants.gov is implemented
Steve Dowdy*, Assistant Director, Office of Sponsored Programs,
Massachusetts Institute of Technology; Pamela Webb, Senior Director
for Sponsored Research, Director, Office of Research Administration,
Stanford University; Ellen Beck, ERA Coordinator, University of
California-Los Angeles

* Moderator

CPE KEY: m Specialized Knowledge & Applications m Management m Personal Development
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FRA

IPPCONTRACTS

Preparation of F&A Long Form

Major research universities having more than $10 million in
sponsored funding use the “long-form” approach set forth in OMB
Circular A-21 to prepare their facilities and administrative (F&A) cost
proposals. This session will cover the basic process of preparing the
long-form proposal, including the development of individual indirect
cost pools and the allocation of each pool to institutional functions.
Space studies to allocate facilities costs will also be discussed.

Learning Outcomes:
* Understand components of F&A long form proposals

* Understand cognizant agency review criteria
* Understand common problems or issues with

F&A rate negotiations
Jim Carter*, Director, MAXIMUS Corporation; Barb Obester, Associate
Controller, Colorado State University; Caroline M. Beeman, Director of Cost
Analysis, University of Virginia; Kathryn A. Page, Associate Director Office of
Sponsored Programs, Dartmouth College; Stephen Tustin, Associate
Controller, Temple University; Kevin Maynor, Director Cost Analysis,
University of North Carolina at Chapel Hill

Those “Freakin" FAR Clauses:

Which Ones Should Get My Attention?
The section in a federal solicitation or contract titled “Contract
Clauses” can be the most daunting group of pages a contract
negotiator has to cope with when responding to a solicitation or
reviewing a federal contract. This section usually consists of a long
list of Federal Acquisition Regulation (FAR) clauses with numbers,
dates and titles. The challenge for contract negotiators is deciding
which clauses require close scrutiny, determining where to focus
individual efforts, and developing methods to negotiate the correct
use of the clause or insisting on an alternate as appropriate.

This session will assist contract negotiators in developing an
understanding of the appropriate FAR clauses, recognizing those
FAR clauses which often need to be replaced or expanded, and
developing strategies for negotiating with federal contract officers
(or the next higher-tier if you are dealing with a subcontract).
Selected FAR clauses will be addressed, including their specific
purpose, their importance to institutions of higher education and
non-profit organizations and strategies for dealing with each clause.

This session assumes a basic working knowledge and understanding
of the FAR. FAR supplements and agency-specific clauses will be
discussed only to the extent that they are relevant to the general
FAR discussion. Come with your favorite FAR stories, and share
your experiences (good and bad).

Learning Outcomes:
* Recognize the FAR clauses which often need to be changed or

expanded by adding appropriate alternatives resulting in a
contract which is consistent with the needs of Universities,
Foundations, not for profits and/or, small businesses

* Develop an appreciation of the importance of accepting only
appropriate FAR clauses and/or alternates in federal contracts

* Develop strategies which can be used to negotiate parts of
federal contracts or FAR clauses in subagreements flowed down
from prime contractors

Vincent "Bo" Bogdanski*, Senior Research Administrator, Colorado State

University; David Mayo, Associate Director, Sponsored Research, California

Institute of Technology; Norman J. Hebert, Director, Office of Research

Administration, Brown University

MEDICAL

Effort Reporting for Medical Institutions

We plan to review the basics of three very different effort
reporting processes, focusing especially on system mechanics and
how each school addresses a few select effort-related issues.
Minnesota recently implemented an electronic effort certification
system, Northwestern is in the process of implementing an
electronic system that will incorporate effort commitment

.| management and effort certification, and Michigan utilizes a paper-

HBCU/MI/PUI

FEDERAL

based system that focuses on periodic certification of payroll
charges to sponsored programs. Each institution's representative will
discuss the pros and cons of their various approaches.

Learning Outcomes:
Participants will be familiar with effort reporting issues common to

medical schools and academic medical centers. These include:

* Veterans Administration appointments and MOUs
 Clinical trials

* Clinical effort

* Medicare time reporting

* K awards

Jennifer Hubert*, Project Manager, Effort Reporting, Northwestern
University; Brittany Lloyd, EGMS Coordinator, University of Minnesota,
Diane Winter, Manager, Cost Reimbursement, University of Michigan

HBCU/MI Current Issues: Developing and
Implementing an Effective Research Infrastructure
at HBCU’s/MI’s
This session will focus on the current research infrastructure at two
different HBCU’s/MI’s, and provide tips on how to develop and
implement an effective infrastructure at your institution.

Learning Outcomes:
* Knowledge of necessary infrastructure at HBCU’s/MI’

* Pros and cons of implementing current structure at two
institutions

* Lessons learned from evolving from a “one person shop” to a
“full service” research office

Wanda Ford¥, Director of Sponsored Programs, Florida A&M University;

Bob Effenger, Senior Administrator, Prairie View A&M Research Foundation;

Valerie Howard, Director, Office of Sponsored Programs, Winston-Salem

University; Carol Orlando, Cost Analyst, Division of Institutional and Award

Support, National Science Foundation

NSF Update

We will look at new developments at the National Science
Foundation-programs, policies, people and budgets. This session will
be a comprehensive review of what is new and exciting at NSF.
Jean Feldman*, Head, Policy Office, National Science Foundation; Thomas
Cooley, Chief Financial Officer and Director, Office of Budget, Finance and
Award Management, National Science Foundation; Mary Santonastasso,
Division Director, Division of Institution & Award Support, National Science
Foundation

CPE KEY: m Specialized Knowledge & Applications m Management

* Moderator

E Personal Development
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SENIOR

SENIOR

DEPARTMENTAL

10:30 am - Noon (continued)

CONCURRENT SESSIONS
PRIMERS
DISCUSSION GROUPS

CONCURRENT SESSIONS (CONTINUED)

Senior Forum on Policy and Management Issues: 4 Cs
In an ever growing sea of regulations and rules, how does a
research administrator maintain a cooperative and customer
centered relationship with principal investigators? Learn these
secrets from three of the leading research administrators in the
country. Designed as an open forum this session will discuss the
4Cs of research administration: Compliance, Cooperation,
Communication and Customer Service.
Learning Outcomes:
* To enhance the knowledge of senior research administrators in
working with complex policy and management issues
* To foster dialogue among senior research administrators on
issues affecting the 4Cs of research administration: Compliance,
Cooperation, Communication, and Customer Service
* To provide real time insight into practical approaches and
solutions used in universities to address the 4 Cs
Marianne R. Woods¥*, Associate Vice President for Research, The University
of Alabama; Susan Wyatt Sedwick, Associate Vice President for Research
and Executive Director of the Office of Research Services, University of
Oklahoma; Gunta Liders, Associate Vice President for Research Admin-
istration, University of Rochester; Cheryl-Lee Howard, Assistant Provost,
University Research Projects Administration, The Johns Hopkins University

Dealing with Allegations and/or Noncompliance:

When Something Really Bad Happens
We will discuss experiences (our own and others) with serious
noncompliance allegations, investigations and outcomes. Can
institutions provide some protection through legal "privilege" during
investigatory phase! How do institutions manage the media
relationship during highly visible situations? Sharing of lessons
learned and yet to be learned for senior research administrators
and compliance officers.

Learning Outcomes:
* Understand that different institutional policies pertain to

various types of fraud
» Appreciate the importance of communication in an environment
that requires confidentiality
* Become familiar with the expectations of a "deposition"
Mary Ellen Sheridan*, Associate Vice President for Research, University of
Chicago; Russ Herron, Associate General Counsel, University of Chicago;
Judy Nowack, Associate Vice President for Research, University of Michigan;
Rachel Nosowsky, Assistant General Counsel, University of Michigan

Departmental Administration 101:

Building a Solid Foundation
Are you new to Research Administration? Do you have some
experience but many questions? Or maybe you have new employees
and are unsure on how to train them.This session will build a basic
understanding of common practices in Research Administration
from submitting proposals to managing the awarded grant/contract
through close-out.

IPPCONTRACTS

GENERAL

Learning Outcomes:
* Obtain an understanding of the basic concepts associated with

departmental research administration
* ldentify the difference between allowable vs. unallowable and
compliant vs. non-compliant
* How to get from the grant application to closeout
Tamara Hill*, Business Administrator, Pathology & Laboratory Medicine,
University of Cincinnati; Jaynee Tolle, Business Administrator, Department of
Cell Biology, Neurobiology, Anatomy, University of Cincinnati; Wayne Finley,
Assistant. Director for Research, University of South Florida

Copyright Basics

Copyright issues in a research contract are insignificant as long
as the researcher has a right to publish. Right? Wrong! This
statement reflects the common myth of research administrators
who typically ignore the serious consequences of misapplying
copyright law and negotiating and agreeing to serious limitations of
ownership and the right to use copyrighted materials that have been

|| developed in support of a research project or that have been

developed as part of the research program's statement of work.
Giving up the institution's, the student's and the researcher's rights
with regard to the development of copyrighted material in a
research program or the future use of materials that they have
authored can generate infringement notices, no ability to publish
papers or a thesis, to post the research material to a website or
even to use developed software. This primer will aid attendees in
understanding both the importance, and the ins and outs, of
copyright law when negotiating research agreements.

Learning Outcomes:
Attendees will:

* Learn what a copyright is and its importance in research
programs

* Learn the issues or questions to ask when development of
software is being developed

* Learn how to deal with the development of copyrighted material
under a multi-institutional collaboration

Ann M. Hammersla, Senior Counsel for Intellectual Property Director, Office

of Intellectual Property Counsel, Massachusetts Institute of Technology

DISCUSSION GROUPS
Each discussion group limited to 40 participants per session.

Pre & Post Award Working Together

Whether your offices are combined or separate, come share
your experience with what works (or doesn't work) to increase
communication and efficiency between pre- and post-award
functions. This interactive session will provide an opportunity to
discuss roles and responsibilities as well as share our experiences
about developing communication, allocating responsibility, and

|| building effective teams. Please bring your issues, observations, and

questions for a lively discussion.
Discussion Leader: Wilma “Winnie” Ennegna, Director-Office of Grant and
Contract Services, Northern Arizona University

* Moderator

CPE KEY: m Specialized Knowledge & Applications m Management m Personal Development
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GENERAL

FRA/SENIOR

MEDICAL

Career Transitions in Research Administration: The
Difficulties and the Rewards
Our professional life spans many years — we all think about the next
step at one time or another. A job change is not simple for your,
your family or the employer. As with any life change, career
transitions have rewards and challenges. This session will focus on an
open discussion about career moves, the decisions involved and the

|| challenges it creates.

Discussion Leader: John Case, Executive Director of Finance, Academic
Affairs, The Cleveland Clinic Foundation

How to Hire a Research Administrator:

Build or Buy?
This discussion will center around the issue of whether we should
try to invest time and effort in training existing employees to
become management in sponsored research offices or should we
raid our colleagues stable of employees. Some of the items to
discuss are should we train employees to become management and

|| then be concerned the employees we train will be after our jobs or

will we lose them to other institutions. Since what we do is very
specialized we have to insure there are qualified individuals to carry
the torch once we decide to retire to play golf or whatever it is we
decide to do.

Discussion Leader: Hal Gollos, Director, Research Administration, Children’s
Hospital of Pittsburgh

How Internal Systems Recognize Co-investigators

The demand for having multiple Pls on projects is growing as
the synergies achieved by collaborative research are being realized.
However, there are administrative and compliance challenges to
consider. In this discussion group we will outline co-investigator
rules/requirements in the Jan. I | NSTP guidance on multiple Pls
working on federal grants, discuss policies to acknowledge more
than one principal investigator (Pl) when there is more than one
collaborating investigator working on a federally-funded research
project, and review policy intent that will provide recognition for
scientists who are working on multidisciplinary or interdisciplinary
projects within their institutions, or with collaborators at other
institutions.
Discussion Leader: Barbara A. Cole, Assistant Vice President for Financial
Affairs, Medical Campus, Boston University

Human Subjects Accreditation

The purpose of this session will be to give participants an
opportunity to discuss:
* Whether accreditation might be appropriate for their institution
* How to decide between the accrediting bodies
* Examine the requirements for accreditation
* How to begin planning for the project
Discussion Leader: Ada Sue Selwitz, Director, Office of Research Integrity,
University of Kentucky

MEDICAL

SENIOR

IPPCONTRACTS

DEPARTMENTAL

Human Tissue Transfers

Human Tissue Transfer Agreements and related Clinical Data
Issues are discussed. Research collaborations with corporations
whereby human tissue and clinical data are provided to a company,
and university receives mapping information which results from the
sequencing of the tissue - what are the issues surrounding the
ownership of tissue, the ethical and COI considerations, payment,

.| and use of data and results of research from using the sequencing

data. How do you protect the rights of the faculty for continued use
of the mapping data received for future research projects? What are
appropriate terms on publication, HIPAA, indemnification, intellectual
property.

Discussion Leader: Don Deyo, Director, Corporate Contracts, University of
Pennsylvania

Financial Issues for Senior Administrators

This discussion will focus on the financial issues facing
universities as they struggle to meet the demands of new
compliance regulations, shrinking state budgets and the threat of
huge financial settlements. The session will serve as a platform for
senior administrators to discuss ideas, concerns and practical
solutions to some of today’s hottest issues. Come share your

|| insights and concerns in what promises to be a lively discussion

Discussion Leader: Ann M. Holmes, Chief of Staff, Center for Advanced
Study of Language, University of Maryland, College Park

Managing the Fruits of their Labors: Sharing
Research Data and Resources, Institutional Data
Policies, and Everything in Between
Representatives from academic research administration offices and
NIH will lead this discussion on: responding to data and research
resource sharing requirements in NIH applications, creating data
sharing plans, institutional data ownership and retention policies, and
more. Please share, too, your stories of success and woe. Have you
managed a FOIA request for access to data? Have you seen
favorable reviews or criticism from NIH of a data or research
resource sharing plan submitted by your institution?
Discussion Leader: Louise Rosenbaum, Assistant Director, Office of
Sponsored Projects, Dartmouth College

Research Administration Compliance: May | Please

Borrow a Cup of Compliance?
Finding it difficult to convince faculty and staff why compliance is so
important? Then please join us for an open discussion group where
we will share our compliance stories, the good, the bad, and the ugly.
This is a great opportunity to share experiences, challenges, and to
hear how some of us have tried and continue to try to overcome
the barriers that we face on a daily basis. Even if you don’t have any
of your own stories to tell, come and listen to those of us who do.
Discussion Leaders: Pam Schickling, Senior Compliance Specialist,
Massachusetts Institute of Technology; Nuala McGowan, Senior Compliance
Specialist, Massachusetts Institute of Technology

CPE KEY: m Specialized Knowledge & Applications m Management E Personal Development

* Moderator
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PRE-AWARD

SENIOR

10:30 am - Noon (continued)

CONCURRENT SESSIONS
PRIMERS
DISCUSSION GROUPS

DISCUSSION GROUPS (CONTINUED)
Each discussion group limited to 40 participants per session.

Everything You Wanted to Know About

Export Controls But Were Afraid To Ask
Export Controls can be a confusing set of rules and procedures for
both the novice and the experienced administrator -- yet they are
becoming an increasingly important part of the research
administration process. In this discussion group, you will be provided
with a basic overview of the export control regulations (i.e., EAR,
ITAR and OFAC regulations) and the different kinds of issues might
arise at your institution. Some resource materials will be provided
to show you how to identify and deal with them, and then the floor
will be opened for any and all questions.
Discussion Leaders: Carol Carr, Associate Intellectual Property Counsel,
Office of Sponsored Programs, Massachusetts Institute of Technology; Eileen
Nielsen, Assistant Director, Office of Sponsored Programs, Massachusetts
Institute of Technology

Noon — 1:30 pm
RECOGNITION LUNCHEON

1:30 — 3:00 pm

CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

CONCURRENT SESSIONS

Senior Forum:Topics in Financial Research

Administration
This forum will provide the more experienced financial research
administrator an opportunity to share with others their current
issues. Join this session for what will prove to be lively discussion on
such topics as effort certification, F&A issues, impacts of current PL
106-107 activities, and other current topics that are of value to the
experienced financial research administrator.

Learning Outcomes:

* Develop an understanding of current issues in financial research
administration

* Learn strategies used by others in addressing current issues

* ldentification of emerging policy issues

Jane A.Youngers¥*, Director of Grants Management, University of Texas

Health Science Center at San Antonio; Gary L. Chaffins, Director, Research

Services and Administration, The University of Oregon; Timothy Reuter,

Assistant Vice President, Sponsored Programs Accounting, University of

Cincinnati; Melinda Mathis, Associate Vice President, Research

Administration, University of Texas M. D.Anderson Cancer Center

IPPICONTRACTS

FRA

FEDERAL

ITAR/Export Controls Education

Now that you've attended a session or two on export control
laws and regulations and your anxiety level as a research
administrator has risen, what should you be doing at your
institution? Export Controls and their impact on the university
research community is a potential quagmire to campuses around the
country. This session will cover some of the strategies that
universities are using to educate administrators and faculty on the
most pertinent information regarding the complexities surrounding
university research and export controls and other elements of a
compliance plan.These approaches are aimed at minimizing and/or
reducing the risk associated with possible violations as well as
potential audit problems.

Learning Outcomes:
Panelists will offer content around:

* Building awareness on university campuses about export control
law and its impact on research and scholarly collaboration

* methods and format for delivering education to the research
community

* strategies that some universities have employed for reducing risk
of non-compliance with export regulations and embargoes

Erica Kropp#*, Director, Research Administration & Advancement, Center for

Environmental Sciences, University of Maryland-College Park; Susan

Sedwick, Associate Vice President for Research & Executive Director of

Research Services, University of Oklahoma-Norman Campus

A-21 Primer

OMB Circular A-21 establishes the principles that colleges and
universities must follow to determine the costs of federal grants,
contracts and cooperative agreements. This session will explain the
basic features of these principles including allowable and unallowable
costs, direct and indirect costs (facilities and administrative or F&A
costs) and basic tips related to A-21 compliance.

Learning Outcomes:
¢ Discuss the fundamentals of A-21

¢ Identify common compliance problems or misunderstandings

of A-21
* Discuss Cost Accounting Standards pertinent to A-2| principles
Gary Talesnik, Director, BearingPoint, Inc.; John S. Bain, Associate Director
for Cost Analysis & Compliance, Office for Sponsored Programs, Harvard
University

NSF Update Il (repeat)

We will look at new developments at the National Science
Foundation-programs, policies, people and budgets. This session will
be a comprehensive review of what is new and exciting at NSF.
Jean Feldman*, Head, Policy Office, National Science Foundation; Thomas
Cooley, Chief Financial Officer and Director, Office of Budget, Finance and
Award Management, National Science Foundation; Mary Santonastasso,
Division Director, Division of Institution & Award Support, National Science
Foundation

* Moderator

CPE KEY: m Specialized Knowledge & Applications m Management m Personal Development
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DEPARTMENTAL

GENERAL

Compliance for Departmental Research

Administrators
What keeps you up at night? Department Administrators have a
responsibility to ensure that their department is in compliance
with the applicable financial and administrative requirements
associated with their sponsored research.With the ever increasing
emphasis on compliance issues and the expanding role of the
department administrator how can one effectively and efficiently
ensure that the requirements are being met? A strong compliance
program at the department level requires an understanding of the
departments internal control structure over sponsored research
activities, and a method of monitoring this activity to identify weak
controls and/or noncompliance. This session will explore some of
the methods being used to assist department's in managing their
compliance responsibilities. Specifically, we will discuss the value of
a control assessment program over the traditional audit approach
(and vice-versa) and how a proactive compliance monitoring
program, administered at the department level, can identify trends
and/or instances of non-compliance.

Learning Outcomes:
* Obtain an understanding of how compliance monitoring has

evolved at MIT & JHU
* ldentify the benefits of a value-added Self-Assessment approach to
research compliance vs. the traditional "Black Hat" audit approach
* Describe how an automated continuous monitoring program can
be developed to identify non-compliance and training needs
Tim Gordon*, Associate Director, Risk and Compliance, Audit Division,
Massachusetts Institute of Technology; Jennifer Crockett, Assistant Director,
Center for Materials, Science & Engineering, Massachusetts Institute of
Technology; Meghan Carter, Department Administrator, Johns Hopkins
University

Meeting Communication Needs of your Pl:

What do Pls Want from the OSP?
This session will present strategies and best methods used to
communicate with Pl’s. Panelists will discuss their home institutions’
service mission, methods and infrastructure to assure
responsiveness and open lines of communication, as well as
strategies for developing and maintaining a robust knowledge base
that can be transferred to the Pl’s and their departments. Our

~ panelists will bring a diverse perspective as they represent small,

medium, large as well as minority serving institutions.

Learning Outcomes:
* An understanding of different models for communication(e.g.

small, medium, large institutions)
* Understanding of how to create and maintain an environment of
articulate and knowledgeable grant officers
* How to develop strategies that foster better communication to
assure good working relationships between the Principal
Investigator and the Sponsored Research Office
Denise Wallen*, Special Assistant to the Vice President for Research &
Economic Development, University of New Mexico; Regina Smith, Associate
Vice President for Research, University of Georgia; Josie Jimenez, Assistant
Director, Office of Grants and Contracts, New Mexico State University;
Stephen Williams, Assistant Director, Wake Forest University

GENERAL

IPPCONTRACTS

The New Face of Research: Sentencing Guidelines

Universities can and have been found guilty of criminal conduct;
others have settled suits brought against by the Federal government
without admitting guilt. In either case, the US Sentencing
Commission Guidelines for Sentencing Organization (Chapter 8)
have been used to determine the fines to be paid by the university.
One key mitigating factor in reducing the fines is if the university has
an Effective Compliance and Ethics Program to prevent and detect
criminal conduct and promote a culture that encourages ethical
conduct and compliance with the law.

This session will describe and discuss the elements of the
Sentencing Guidelines’ standards for an effective program and
provide some examples from universities that address the
Sentencing Guidelines expectations.

Learning Outcomes:
Attendees will have an understanding of

* The US Sentencing Guidelines §8B2.1

* Effective Compliance and Ethics Programs

* Attendees will be provided with at least one university-based
model of a compliance and ethics program

» Attendees will discuss strategies for implementing a program at
their institution

Carol J. Blum¥*, Director, Research Compliance and Administration, Council

on Governmental Relations (COGR); Andrew Rudczynski, Associate Vice

President, Finance & Executive Director Research Services, University of

Pennsylvania; Other to be Named

Industry Funded Research Agreements

Industry/University collaborations in basic research often result
in mutually-beneficial partnerships and outcomes.We are all well
aware of the differing cultures and missions of both parties, as well as
the friction that can sometimes result during the process of
agreement negotiation. To successfully negotiate industry agreements
and maintain positive relationships with industry partners, it is
essential to be able to understand and articulate the rationale behind
university positions. It is equally important to understand how the
organization and hierarchy of corporations differ from universities,
and how those differences color the terms requested by industry
during these negotiations.

This panel will explore some of the conflicts that may occur during
contract negotiations, such as issues surrounding publications, IP,
indemnification, and business process and offer solutions to resolve
such conflicts. Particular attention will be paid on why companies
need to assert certain positions or may expect the University to be
able to accommodate particular concerns, using a recent negotiation
between two of the participants as a case study. Participants are
encouraged to participate in offering examples and solutions to basic
research contract negotiations and outcomes.

Participants will:

» Explore problematic provisions in the course of negotiating basic
research contracts

* Develop an understanding of industry and university perspective
and why negotiations can be a challenge

* Be informed of federal guidelines or requirements that may
influence contract negotiations

Sherylle Mills Englander¥, Director, Sponsored Projects & Intellectual

Property, University of California, Santa Barbara; Kathleen Irwin, Senior

University Counsel, University of Wisconsin-Madison; Ken Leppert, Attorney,

Microsoft Research, Microsoft Legal and Corporate Affairs

CPE KEY: m Specialized Knowledge & Applications m Management E Personal Development
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Learning Outcomes:
Participants will gain a basic understanding of cost sharing: what

qualifies as cost sharing (e.g. allowable/unallowable, how it should be

1:30 — 3:00 pm (continued) identified at the pre-award stage, how it should be managed at the
CONCURRENT SESSIONS post-award state, the impact of volunteering cost sharing and how it
PRIMERS should be documented.

DISCUSSION GROUPS Patricia A. Hawk?*, Assistant Director of Sponsored Programs and Research

Compliance, Oregon State University; David Mayo, Associate Director,

CONCURRENT SESSIONS (CONTINUED) Sponsored Research California Institute of Technology

PUI/HBCU/MI

GENERAL

I including definitions and history. It will also address how cost sharing

Resources for Research Administrators of DISCUSSION GROUPS
Predominately Undergraduate Institutions: Each di : imited to 40 - :
Getting It Done Without the Wherewithal ach discussion group limited to 40 participants per session.

Lack of resources is one of the most common impediments to Current Issues Facing HBCU/MVI’s: Open Forum
success for the predominately undergraduate institution (PUI) The group will discuss current issues facing research

research administrator. Supporting the proposal development needs administrators at HBCU’s and Minority Institutions.

of inexperienced investigators, providing training and instructional Discussion Leaders: Wanda Ford, Director of Sponsored Programs, Florida
materials for investigators or IRB Chairs faced with compliance A&M University; Valerie Howard, Director, Office of Sponsored Programs,
issues, and establishing and tracking encumbrances against grant Winston-Salem University; Tyrone Eaton, Director, Office of Sponsored
accounts are just three examples of the many preaward, postaward, Research and Programs; North Carolina Central University; Leticia Nazario
and compliance functions often assigned to understaffed PUI Brad.dock, Ass.ociate‘ Director, Post Award, florida A&M.Uni‘{ersity; Patricia
sponsored programs offices.Yet there are novel ways of addressing ~ Patrick, Associate Director, Pre-Award, Florida A&M University

these issues — identifying free or inexpensive resources, utilizing i When Do You Need Your

unique approaches, or sharing the load with other units or even
other institutions — that can make PUI research administration

HBCU/MI

Government Relations Office

. ’ ) 0| We will discuss how offices of government relations and sponsored
operations more bearable, efficient and effective. < programs can work together effectively in order to advance the
A panel of experienced PUI research administrators will identify % goals of the Institute. Discussion leaders will speak from two
resources they have found useful and illustrate how they have (or ';"'J perspectives: that of a research-intensive university (MIT) and a
might) enhance research administration services at minimal cost. %| comprehensive masters university that is rapidly expanding its
Attendees not only will be encouraged to ask questions of the doctoral programs and sponsored funding (RIT), and will address
panelists, but also will be given an opportunity to add to the list of ~ how universities impact federal policies and how to incorporate
innovative ways relatively inexpensive resources can be used ‘earmark’ funding with integrity into the portfolio of externally
effectively within the PUI environment. sponsored projects.
Learning Outcomes: Discussion Leaders: Marjorie Zack, Rochester Institute of Technology; Jack
¢ Resource identification Crowley, Vice President for Federal Relations, Washington Office,
+ Learning new approaches for efficiency Massachusetts Institute of Technology

Richard Keogh*, Consultant Services, InfoEd International Inc., Senior . . . ..
Advisor for Research Administration, Rhode Island College; Julie Cole, The New Environment: Audits, Proactive Visits, 1G

Director of Research Services and Sponsored Programs and Executive Reviews: Is your Institution Prepared?

Director, GSU Research and Service Foundation, Georgia Southern University; Research administration is becoming more complex every day.
Jerry Pogatshnik, Dean of the Graduate Studies and Associate Vice Additional regulatory requirements and increased expectations by
President for Research, Eastern Kentucky University; Jeanne Ware, Director, government agencies makes compliance more challenging. This
Research Programs and Services, New College of Florida session will explore what institutions are doing to respond to these
challenges and to ensure compliance.What is your institution doing

I .~ S | prevere for che neviableaudt. review o e v Are you

SENIOR

repared?
Cost Sharing: A Primer (Trick or Treat) II;isclt)Jssion Leaders: Patrick Fitzgerald, Director, Office of Sponsored
Cost sharing is a great topic to discuss on Halloween—it can Programs, Massachusetts Institute of Technology; Nuala McGowan, Senior
be a trick OR a treat. Research administrators deal with cost Compliance Specialist, Massachusetts Institute of Technology
sharing throughout the entire sponsored programs lifecycle—pre-
award, post-award, close-out, audit and even in the Facilities and [ ] F&A Proposals
Administrative (F&A) rate calculation. This discussion group will cover the preparation, review and

negotiation aspects of facilities and administrative (F&A) proposals.
It will address the data requests you can expect from the
government before you negotiate and what you might expect

to hear when you're “at the table.”

Discussion Leader: Lynn Kingsley, Director of Cost & Research Accounting,
The Johns Hopkins University

As a primer, this session will provide a discussion of cost sharing,

FRA

is handled throughout the sponsored programs lifecycle, starting
with sponsoring agency program announcements and ending at he
impact on your F&A rate calculation. This session will be of interest
to departmental and central office research administrators. L

* Mod
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The Benefits and Challenges of an Internal Grants

Monitoring Program
Many institutions are considering implementing audit and/or
assessment programs to monitor their financial management of
sponsored programs. This is accomplished by auditing financial
transactions and/or assessing a department’s knowledge of internal
policies and procedures in conjunction with external sponsors’
regulations. This discussion will focus on the benefits and challenges
of an institution conducting its own internal grants monitoring
program. Benefits include improving communication and internal
controls between research staff and business units to reducing risk
and educating staff; while some of the challenges include fostering
cooperation between monitoring team and audit/assessment
clients, ensuring corrective actions are implemented, coping with
noncompliant departments with limited resources, and maintaining
executive support for your monitoring program.

Benefits:

* Improve Internal Control Flaws

e Educate Staff on Policies and Procedures

* Reduce University Financial Risks

e Communicate Information to Interested Staff
* Advocate Good Award Management

Challenges:

* Cooperation from Pl & Staff During the Assessment

* Evaluating Unlike Circumstances

* Ensuring All Corrective Actions are Implemented

* Funds to Cover Disallowed Expenditures

* Retaining Non-Compliant Staff

* Maintaining Support for your Monitoring Program
Discussion Leaders: Ann Meehan Saputelli, Director Compliance
Monitoring, University of Pennsylvania, School of Medicine, Office of
Compliance; Martin Smith, Financial Compliance Monitor, School of
Medicine — Office of Compliance, University of Pennsylvania

Stem Cell Research

Human Embryonic Stem Cell (hESC) research has limited
federal funding available but many laboratories use private funding.
Federal funds must not be used to support non-federal hESC
research and the challenge to universities comes when federal and
non-federal research activities interact in proximity to each other.
Careful cost accounting and management must be done to remain in
compliance with current federal rules and today’s discussion group
will review compliance methods to consider.
Discussion Leader: Randy Goodman, Partner, Wilmer Cutler Pickering Hale
& Dorr, Washington DC

Tech Transfer and Sponsored Programs Offices:

Effective Communication and Teamwork
Cooperation between Tech Transfer and Sponsored Programs
Offices is important to support Bayh-Dole compliance and to avoid
conflicting intellectual property obligations. This discussion will
permit us to share our experiences with different communication
techniques, business processes, information systems solutions,
training practices and organizational structures. Let's generate and
review approaches which could be implemented to enhance
teamwork at our home universities.
Discussion Leader: Patricia K. Greer, Deputy Director, Office of Sponsored
Programs, Massachusetts Institute of Technology

MEDICAL

DEPARTMENTAL

GENERAL

Cost-sharing Across Entities: Affiliated
Organizations and Research Partners
Cost sharing documentation is often confusing, always burdensome
and most likely adds enough spice to satisfy everyone's palette.
Medical schools and hospitals contributing to this pot kick the
challenge up a notch. Can you cost share expenses associated with
affiliated practice plans? How is third party match articulated? Bring
your concerns and questions to the cost-sharing table.
Discussion Leader: Deborah Galloway, Director, Office of Sponsored
Programs, University of Cincinnati

Shadow Systems: Enhancing Administrative

Productivity with Parallel Systems
Departmental research administrators frequently operate in a
business environment more complex than their central
administrative systems can handle.As a result, departments often
use Parallel Systems or “Shadow Systems” as enhanced financial
reporting systems for improving accuracy, reducing labor, enforcing
standards across divisions, and ultimately, producing timely reports
for better management decision making. This session will present
how administrators can implement Parallel Systems that automate
data entry and timely reporting, and thus shift their focus from
accounting to analysis and planning. Discussion will emphasize using
internally developed coding systems, projecting HR costs, managing
research funding, evaluating faculty, and producing consolidated
financial statements by individual faculty or department.
Discussion Leader: Wanda Smith, Assistant Chair for Administration,
Microbiology & Immunology, University of North Carolina; Brenda
Kavanaugh, Research Program Manager, Center for Aging & Developmental
Biology, University of Rochester; Jim Wrenn, President and CEO, Information
Technology Works, Inc.

Human Resources — Managing People

This session is for anyone who manages people, whether it is a
large department or a single person. A manager can only be as
good as those who work for them.The goal of this session is to
share the best techniques on how to empower and mentor our
staff. VWe will also discuss techniques for managing up — managing
your boss or senior colleagues. Bring your ideas—whether theory
or proven—on the best management techniques for the good, bad
and indifferent staff. Be prepared for a very interactive session.
Discussion Leader: Joyce Freedman, Assistant Vice Chancellor, Office of
Research, University of California - San Francisco

3:00 — 3:30 pm
BREAK

CPE KEY: m Specialized Knowledge & Applications m Management
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3:30 — 5:00 pm

CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

CONCURRENT SESSIONS

Use of Animals in Research: Understanding Animal

Care Requirements and Effective Strategies for

Implementation
This session will cover the fundamentals for care and use of
laboratory animals. Participants will learn the basic regulatory
requirement for use of animals and which agencies enforce what
regulations. We also will discuss the roles of the IACUC, the campus
veterinarian and staff, and strategies for coordinating activities
related to animal care with the sponsored program office.
Participants will be encouraged to share examples of challenges and
solutions that they have encountered.

Learning Outcomes:
» Basic Knowledge of Animal Care Regulatory Requirements

 Strategies for coordinating policies between IACUC and
Sponsored Programs Office

* How Institutions implement these policies

Thomas Coggins¥*, Director, Office of Research Compliance, University of

South Carolina; Lucille Marino, Assistant Director, Contract Negotiations &

Research Compliance, University of Kansas; Suzanne Rivera, Director,

Academic Support Services, University of Texas Southwestern Medical Center

at Dallas

Senior Forum: Changing Faces of Research

Administration
In the past few decades many research administration offices have
moved from one office with research administration generalists to
multiple offices with specialized research administrators.While this
specialization may have resulted in better service to faculty and
sponsors it has also created new challenges such as cross training
and communication issues between offices. This session will provide
a forum for discussion of these issues as well as how directors and
managers have successfully dealt with these new challenges.

Learning Outcomes:
 Assist research administration leaders with determining the

direction of their organization
 Assist research administration leaders with determining skills
needed by staff as the organization changes
» Discuss successes experienced in communicating with multiple
research offices to avoid problems resulting from poor
communications
* Provide group therapy for research administration leaders
Jerry Fife¥, Assistant Vice Chancellor for Research Finance, Vanderbilt
University; Richard Seligman, Senior Director, Office for Sponsored
Research, California Institute of Technology; Jane A. Youngers, Director of
Grants Management, University of Texas Health Science Center at San
Antonio

PRE-AWARD

[ MEDICAL & IPPCONTRACTS ]

Corporation and Foundation Funding:

Identifying and Getting It
From the perspective of private sponsors, hear the types of funding
available and the guidelines for obtaining private funding.
Representatives from Burroughs Wellcome, The Camille and Henry
Dreyfus Foundation, Inc. and the WK Kellogg Foundation will give
overviews of their programs and guidelines as well as answer all of
your questions regarding private funding.

Learning Outcomes:
* How to find corporation and foundation announcements, RFPs

and other opportunities for funding
* How to best craft proposals to meet the requirements of such
funding opportunities
* What to do once you have it
Anne Pascucci*, Assistant Director, Office of Research Grants
Administration, Rhode Island College; Jean Kramarick, Senior Program
Associate, Burroughs Wellcome Fund; Debbie Ray, WK Kellogg Foundation,
Project Manager/Liaison; Gerard Brandenstein, The Camille & Henry
Dreyfus Foundation, Inc, Associate Director

Lessons in Language: Fine Tuning Negotiations

to Create the Win-Win Clinical Trial Agreement

for Both Sponsor and Research Center
Commerecial pressures are driving pharmaceutical companies to look
for new, quicker, and “smarter” ways of working. Clinical trials are a
vital step in bringing new drugs to market. However, many trials are
plagued by delays and setbacks that can cost millions of dollars in
missed sales, making the maximization of research and development
(R&D) efforts a top priority. It is vital that both the for-profit drug
companies and the mostly non-profit clinical research sector act
efficiently and effectively to reach Clinical Trial Agreements that
work for both parties.

This session focuses on the specific areas of continuing dispute and
contention in Industry-sponsored Clinical Trial Agreements. It covers
the particular clauses that are routinely the subject of negotiating
between Industry and the academic and community hospitals that
conduct the vast majority of clinical trials. Conducted by two
speakers who personally negotiate many clinical trial agreements
every year, the session presents the real world answers to what
language works to bring about Clinical Trial Agreements that are
acceptable to both parties.

Learning Outcomes:
* Participants will understand the process of negotiating Clinical

Trial Agreements (CTAs) with corporate sponsors and CEOs

* Participants will learn about key CTA terms and conditions that
are of particular concern to academic organizations

* Participants will get tips on ways to reduce risks by negotiating
CTAs thoughtfully and carefully

J. Michael Slocum*, Slocum & Boddie, PC; Pat Lindahl, Contract

Manager, School of Medicine, Yale University

* Moderator
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Promoting Sponsored Programs at Primarily

Undergraduate Institutions
Promoting Sponsored Programs at Primarily Undergraduate
Institutions (PUI’s) can be quite a challenge at times. For some
PUl's, expanding the vision to include the pursuit of external funding
has proven transformational. Other PUI's have had more difficulty
making the change. How should research administrators and other
sponsored program leaders promote their office and their mission?
How can we position ourselves within the college or university
to best help our faculties, our students and our institutions? This
panel explores both what is currently happening at our peer
institutions and how we can best advocate for more sponsored
programs activity.

Learning Outcomes:
* Develop a better understanding of how SPO's can support

the mission of PUl's
* Discover a range of strategies that people are currently

using at other institutions to promote SPO's
* Strengthen the arguments to support doing research

and sponsored programs at PUl's
Joseph McNicholas*, Director of Foundation and Government Relations,
University of Redlands; Nancy Kay Peterson, Director of Grants &
Sponsored Projects, Winona State University: Ken W. Clark, Director of
Grants & Contracts, Lewis-Clark State College; Susan Stumpp, Director,
Office of Grants, Sponsored Research and Programs, Capital University

NSTC Research Business Models

The RBM Subcommittee of the Committee on Science,
National Science and Technology Council was established in
February 2003 to coordinate an effort across Federal agencies to
address important policy implications arising from the changing
nature of scientific research sponsored by the Federal government.
Following a period of public comment, the RBM Subcommittee is
rolling out changes in policy and procedure that will streamline
current research administration and promote effective practices,
particularly with respect to the support of multidisciplinary and
collaborative research. This session will provide an update of the
RBM activity that has occurred in 2005, and the future activities
planned for 2006. Learn the latest about multiple principle
investigators, research terms and conditions, standard progress
report formats, A-133 audit requirements for "prime to prime"
subcontracting, and other exciting activities of this Federal-wide
activity. Please review the RBM website: http://rbm.nih.gov/ prior
to the session for basic background information that won't be
covered during the session.
Geoff Grant¥, Staff Director, Research Business Models Subcommittee,
National Science and Technology Council, and Deputy Director, Management,
Operations, and Policy, BFA, National Science Foundation; Connie Atwell,
NIH consultant and former Co-Chair, RBM Subcommittee; Jean Feldman,
Head, Policy Office, Division of Institutional and Award Support, BFA, National
Science Foundation; Beth Phillips, Policy Analyst, Office of Federal Financial
Management, OMB; Debbie Rafi, Director Indirect Cost Branch, Office of
Naval Research; Trudy Wood, Procurement Analyst, Office of Procurement
and Assistance, Department of Energy

DEPARTMENTAL

[ DEPARTMENTAL/FRA |

The Fun and Adventure of OMB Circulars! What
Every Departmental Research Administrator
Should Know
This session will cover the OMB circulars that pertain to
research Institutions.We will cover A-2| Cost Principles,A-110
Administrative Requirements, A-133 Audits as well as the FAR.
Join use to see how these circulars affect the everyday life of
Departmental Administrators.

Learning Outcomes:
e Understand the uses for the OMB circulars

¢ Know where to locate the OMB circulars and understand
which circulars dictate what

* General understanding of important issues for DRA's in
the circulars

Patricia Holmes*, Assistant Director, University of Maryland College

Park; Charlene Werner, Research Coordinator, University of Maryland

College Park

The Management of Research Service Facilities &
Recharge Centers
Research administrators frequently oversee various re-charge
centers or research facilities / labs that bill for services. These
facilities usually reside within a university department and
are typically funded by a combination of department funds,
infrastructure grants, and revenue collected from services provided
to other investigators within the university or the local research
community. The management of these facilities requires the
administrator to handle a host of personnel, quality assurance,
billing, collection, and other accounting issues in order to ensure
the profitability of the facility. This session will present how
administrators can implement business rules, cost accounting
procedures, and software systems to improve the management
of their re-charge centers and research facilities. Discussion will
emphasize the use of software tools and procedures for day-to-day
management and financial planning.

Learning Outcomes:
* How to identify and monitor facility costs

* How to implement scheduling, billing, and collections systems
* How to design consolidated P&L financial statements for

the facility
Wanda Smith*, Assistant Chair for Administration, Microbiology &
Immunology, University of North Carolina; Jim Wrenn, President and CEO,
Information Technology Works, Inc.
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3:30 — 5:00 pm (continued)
CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

Negotiating Techniques and Strategies

When is the last time you successfully negotiated something?
What is a successful negotiator, and what makes someone
successful? This primer will describe how to plan for negotiations, to
set a professional tone and approach, to manage an actual
negotiation, to bring the right people into negotiations at the right
time, to recognize potential negotiation pitfalls, and to manage
expectations and outcomes. Case examples from the world of
research administration will be utilized, and attendees will have
ample opportunity to share their stories and strategies.

Learning Outcomes:
» Attendees will learn the different contexts, settings, and parties

that affect negotiations

» Attendees will learn how to prepare for both the substance and
process of negotiations

» Attendees will learn how to set appropriate objectives for
negotiations

Garrett Sanders*, Director, Office for Sponsored Research, Ordway

Research Institute, Inc.

NIH 101 Primer

New to working with National Institutes of Health Grants?
Need a refresher course? This session will start with the basics and
lead you through the NIH application, review, award, and grants
management process, discussing the basic elements of each.
Rebecca Claycamp*, Chief Grants Management Officer, National Institute
of Mental Health, National Institutes of Health

DISCUSSION GROUPS
Each discussion group limited to 40 participants per session.

DEPARTMENTAL

Departmental Research Administration

Open Forum
Please join us for a Departmental Research Administrator's open
forum. This session will give us an opportunity to meet each other
and discuss the issues that are of most concern to us.We'll once
again distribute DRA stickers to make it easier to recognize and get
to know one another.
Discussion Leaders: Michele Codd, Assistant Director, ISIS, Vanderbilt; Wayne
Finley, Assistant. Director for Research, University of South Florida; Brian
Squilla, Manager of Administration & Finance, University of Pennsylvania;
Janis Linn, Administrative Director, Robert H. Lurie, Comprehensive Cancer
Center, Northwestern University; Scot Gudger, Department Administrator,
Molecular & Medical Genetics, Oregon Health and Science University

SENIOR

Venture Capital

This open format welcomes discussion of the latest
developments in University- business start-ups, seed funding, and
related entrepreneurial developments. Administrators involved in
technology partnerships, new ventures, or state/university/business
"innovation" fund mechanisms are especially invited.
Discussion Leader: Michael M. Crouch, Director, Special Projects Office,

|| University of Pittsburgh

SENIOR

FRA

GENERAL

Institutional Strategies for Promoting

the Research Agenda
How does your institution promote the research agenda? Many
institutions invest substantial effort in developing and crafting
strategic plans, quality improvement, and improved business models.
Our institutional plans envision future growth, new directions, and
enhanced connections. So, how do institutions translate these lofty
ideals into actions? This session will broadly discuss the research
agenda and institutional strategies and barriers to promoting the
research agenda. (This is not about pork.This is not about lobbying.
And this is not about using your Congressional delegation to move
forward this agenda. This IS about moving forward a competitive
research agenda within a research university environment.) Feel free
to bring your institution’s strategies and your observations of
barriers that impede moving your strategies forward—Iet’s talk!
Discussion Leaders: Peggy S. Lowry, Director, Office of Sponsored Programs
and Research Compliance, Oregon State University; G. Rich Holdren, Senior
Associate Vice President for Research, Oregon State University

Cost Transfer Policies

Cost transfers are visible “red flags” for auditors: the more you
have, the more it is assumed that problems exist in your
organization. However, some cost transfers are normal and
necessary and must be managed to achieve compliance with grant
terms. This discussion group will focus on the challenges that cost
transfers present and review different approaches to their effective
management.
Discussion Leaders: Kerry L. Peluso, Director, Post Award Financial
Administration, University of Pennsylvania; Sarah Axelrod, Director of Cost
Analysis, Harvard University Medical School

Preparation of F&A Short Form

This session presents the fundamentals of developing and
allocating facilities and administrative (F&A) costs in accordance with
OMB A-21 for institutions having less than $10 million in sponsored
program costs. It will provide an overview of the cost principles,
the requisite data for short-from proposals, and some tips for
negotiations.
Discussion Leader: Harvey Cummins, MAXIMUS Corporation

Central & Departmental Administration:
Improving Communication
Failure to plan on your part does not constitute an emergency on
my part. This discussion group will focus on understanding and
respecting each other's diverse and sometimes competing
responsibilities.
Discussion Leaders: Denise J. Clark, Director, Research Administration and
Finance Rensselaer Polytechnic Institute; Tim Reuter, Assistant Vice President
Sponsored Program Accounting, University of Cincinnati

* Moderator
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Co$t $haring

With the continuing focus on cost sharing by Federal agencies
and auditors, it remains a very hot topic. This session will cover all
aspects of cost sharing from proposal preparation through audits.
This group will discuss topics such as:

* What different types of cost sharing are there!
* Should | cost share when the sponsor doesn’t require it?

-« How should cost sharing be tracked?

* Can | use the same source to cost share on different projects?

* What funds can be used?

* How should | propose the cost sharing?

* Does cost sharing affect the institution’s F&A rate?

* What are the different agencies viewpoints on cost sharing?

* What happens if my institution can’t meet its cost sharing
commitments?

* What methods can be used to minimize cost sharing?

Please bring any questions you might have so we can make this a
lively discussion.

Discussion Leaders: Holly Benze, Assistant Director, Research Projects
Administration, The Johns Hopkins University: Ken Felthouse, Manager
Grant and Contract Accounting, Arizona State University

Medical Research Administration:

The Challenges in the Trenches
Research administration in medical school departments has
gotten increasingly difficult, with the size and complexity of
research operations growing much faster than the administrative
infrastructures to support those operations. High-profile scandals
and settlements at even the most prestigious research institutions
demonstrate that no one is immune to the new culture of scrutiny
and compliance. This discussion group will provide an opportunity
for department/division administrators in medical schools to discuss
many of the "hot topics" we are currently struggling with, and
exchange strategies/solutions. Likely topics for discussion include
effort reporting, HIPAA, human subjects, animal care and use
committees, cutbacks in federal funding subcontract oversight,
increasingly complex collaborations, and others brought up by
group participants.
Discussion Leader: Eric Boberg, Director of Research Development
Northwestern University Medical School

Time Management for the Research Administrator

In today's research and academic environment, "doing more
with less" seems to be the standard as our institutions become
increasingly financially squeezed. Practicing and using good time
management skills is essential to being able to cope with the stress
and pressure being placed on research offices and staff. This session
will review time management techniques that have been specially
tailored to our field to help you "do more with less," and will
provide plenty of opportunity for interaction, discussion, and sharing
of tips, techniques, tricks and best practices.
Discussion Leaders: George Bynoe, Director of Grant Accounting, University
of Massachusetts Medical School; Shelley Hesselton-Mangan, Research
Administrator, University of Massachusetts Medical School; Mary Wood,
Research Grant Manager, Arts & Sciences, Dartmouth College

FRA

Building Componentization Studies

Building componentization and the proper categorization of
building improvements/betterments is becoming of paramount
mportance to research institutions throughout the United
States. Proper lifing studies based upon "institutional experience,"
together with the room by room inventory of fixed equipment
is being monitored very closely by both DHHS and ONR

|| cognizants. Learn how your institution can benefit from

proper building componentization studies
Kevin J. McHugh, Senior Vice President, American Appraisal
Associates, Inc.

6:30 pm
MONDAY EVENING DINNER GROUPS

7:30 — 8:30 pm
MONDAY EVENING SESSIONS

The State of Education for Research

Administrators: The Current Reality and

What the Future May Hold
Over the years, a research administrator’s continuing education has
meant supplementing, in most cases, an undergraduate degree that
has nothing to do with sponsored research, with a series of “how to”
workshops and seminars, books and, now, on-line tutorials. This model
has worked for decades but, in an age of continued specialization, is
there a growing desire for more?! Do you, or your staff, already
hold a certification in research administration? Do you want to
work towards a Masters with a concentration on the management
of research? Are you happy, as is, receiving Continuing Education
Credits and CPEs or should the field move to a formal degree?

Join NCURA's Professional Development Committee Chair
Garrett Sanders and Vice Chair Tom Roberts, for this hour-long
Town Hall session and have a voice in your future.

Moderators: Garrett Sanders, Director, Office for Sponsored Research,
Ordway Research Institute; Thomas J. Roberts, Assistant Vice President for
Research, Florida Gulf Coast University

Public Speaking:What the Pros Know and

Enhancing Your Presentation Using Multimedia
If you have ever considered giving a presentation, and then,
reconsidered because you just couldn’t picture yourself before an
audience, you should attend this session. Find out why public
speaking is important to your career, and then, learn how to make
an outstanding presentation. Whether speaking before hundreds or
making a presentation during a staff meeting, having the ability to
clearly communicate is an asset that will continue to pay benefits
throughout your life.

Speaking Points will Include:

* Why public speaking is important to you

* Good and bad habits of public speaking

* Overcoming fears of public speaking

* Effective multimedia techniques

Presenter: Glenn Morel, Executive Producer, Leading Authorities

8:00 — 11:30 pm
NCURA COFFEE HOUSE

CPE KEY: m Specialized Knowledge & Applications m Management E Personal Development
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7:30 am — 5:00 pm
REGISTRATION AND
ON-SITE SERVICES DESK OPEN

7:30 — 8:30 am
CONTINENTAL BREAKFAST

7:30 am — 4:00 pm
EXPOSITION 2005

8:30 — 10:00 am
CONCURRENT SESSIONS
PRIMER

DISCUSSION GROUPS

CONCURRENT SESSIONS

Agreement Basics for Department

Research Administrators
Okay, so what are the differences that distinguish grants, contracts
and cooperative agreements? (1) This session will identify the
essential elements of these different funding mechanisms, (2) provide
some benchmarks for distinguishing among them, and (3) highlight
some of the unique management requirements of each mechanism.

Learning Outcomes:
* lIdentify the essential elements of different funding mechanisms

* provide benchmarks for distinguishing among them

* highlight some unique management requirements of each
mechanism

John Childress¥*, Director, Division of Sponsored Research,Vanderbilt

University; Tammie Bain, Assistant. Director, Division of Sponsored Research,

Vanderbilt University
m Senior Forum: Collaborative Projects: Institutional
and Intra-Institutional
In response to increasing demands for information that addresses
critical national needs and problems, federal funding agencies are
increasingly dedicating resources to funding research efforts that
require broad perspectives and skills from diverse disciplines.
Developing teams to address these initiates can involve faculty not
only from disparate academic units within a campus, but also, if one
is to assemble a highly competitive team, from far flung institutions.
Teams assembled from the "bottom -up" require getting the buy-in
of institutional leadership, and initiatives driven from the "top-down"
invariably require faculty to "adapt" some portion of their programs
to meld with the goals of the program.This session will explore
some of the practices and pitfalls involved in assembling and
promoting multidisciplinary teams both within and between
universities.

Learning Outcomes
* Getting Over the Hump: Self-assembly vs. Coordinated efforts to

get teams started
* Financial Models: how they foster or discourage
multidisciplinary activities
Rich Holdren#*, Senior Associate Vice President for Research, Oregon State
University; Marianne R. Woods, Associate Vice President for Research, The
University of Alabama; Barry M. Klein, Vice Chancellor for Research,
University of California

PRE-AWARD
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The Ties that Bind Prime and Subrecipients:

Who's Got the Crazy Glue?
What is Subrecipient Monitoring? How does it get done from the
time a proposal including subawards is contemplated through award
close-out? How can the prime and subs work together to achieve
the objectives of the programmatic effort, comply with award terms,
and meet sponsor expectations?! This session will provide an
overview of federal regulations that apply to subrecipient
coordination and monitoring, discuss pre- and post-award issues as
it relates to subawards, and explore what other institutions are
doing to manage subrecipient relationships both here and abroad.

Learning Outcomes:
* Review of recent Federal regulations changes involving

subrecipient monitoring
* Find out what other institutions are doing to comply with such
regulations
* Hear about pitfalls and strategies for managing subawards from a
compliance perspective
Nancy Daneau?*, Senior Contract and Grant Officer, California Institute of
Technology; Bruce Morgan, Assistant Vice Chancellor for Research, University
of California — Riverside; Catherine Gorodentsev, Administrative Director,
Harvard PEPFAR Project-Harvard School of Public Health; William Sharp,
Compliance Manager/Contracts Officer-University of Kansas

Policy Update A-21,A-110,and A-133:

How They Work Together
The three major government circulars affecting our lives as
university research administrators will be reviewed relative to how
they interact with each other as they shouldn’t be used in isolation.
Understanding how principles in one circular become audit
compliance targets in other circulars will help you understand
the complex world of federal regulations.

Learning Outcomes:
* Provide overview of each circular

* Discuss interaction between the Circulars
* Discuss how to be prepared for audits of compliance

with the Circulars
Bernie Trombley*, Director, Huron Consulting Group; Tim Patterson,
Manager, Huron Consulting Grou; Jacqueline H. Whatley, Senior Director,
Sponsored Research Admin, Finance, Academic Affairs, The Cleveland Clinic
Foundation and Beverly Simmonds, Director of Financial Services, Harvard
University; Beverly Simmonds, Director of Financial Services, Harvard
University

* Moderator
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It’s Not the Destination but the Journey - Trials

and Tribulations of Combining the Pre- and

Post-Award Functions
The focus of this session will be to present three viewpoints of how
the pre- and post-award administrative and fiscal activities at these
universities have or are in the process of being combined. The
panelists will share their experiences, discuss how the process has

___| been either formal or informal, and the impact it has had in the way

research administration services are provided.

Learning Outcomes:
This session will offer the pros and cons of combining or separating

pre- and post-award office functions

Josie Jimenez*, Assistant Director, Office of Grants and Contracts, New
Mexico State University; Cindy Kiel, Director of Sponsored Projects, University
of Nevada, Reno; Vicki Krell, Site Supervisor, Sponsored Project Services, Office
of Research & Sponsored Project Administration, Arizona State University;
Dennis J. Paffrath, Director of Sponsored Programs, Utah State University

Managing Clinical Trials: Processes,

Policies, Roles and Responsibilities
Clinical Trials — are they just grants with a few new twists, or are
they completely difference animals which require specific processes
and policies? Recent settlements suggest that this is more than a
rhetorical question. This session will focus on a few of the key
challenges related to managing clinical trials and consider options for
managing these trials within a busy research operation. Attendees
are encouraged to come with questions and suggestions from their
own institutions.

Learning Outcomes:
 Participants will understand some of the key organizational and

operational challenges related to managing clinical trials as part of
the overall research enterprise

* Participants will learn about the infrastructure important to
managing clinical research

* Participants will be familiar with options for organizing the
management of clinical research

Matthew Staman¥, Director, Huron Consulting Group; Caroline

DeGrano, Project Manager, Children’s Hospital Boston

Technology Transfer at Predominately

Undergraduate Institutions
This session on “Technology Transfer at Predominately
Undergraduate Institutions” will cover the administrative and faculty
support needed for technology transfer, key positions, model offices,
and budgeting. The relationship of the Technology Transfer endeavor
to technology transfer and commercialization and intellectual
property committees will be discussed. How can technology transfer
be expedited at PUIs to meet faculty and administrative needs? How
can technology transfer leaders work with off campus organizations
to enhance the enterprise at the PUI? This interactive session will
enable you to air your questions and experiences with technology
transfer at your institution or explain where your institution is
heading in this vital area of research administration that our senior
administrators stress.

IPPJCONTRACTS

FEDERAL

Learning Outcomes:

* What is the minimum number of personnel and the minimum
budget for a TTO?

* Can the TTO personnel function effectively within an Office of
Sponsored Programs, or should institutions have a separate TTO?

* What questions can you anticipate when senior university leaders
express interest or require reports in the technology transfer
area?’

Phillip Myers¥*, Executive Director, Western Kentucky University Research

Foundation & Director Office of Sponsored Programs, Western Kentucky

University; Stephen Auvill, Director, Office of Technology Transfer, University

of Maryland-Baltimore County; Renae Speck, Proposal Development

Coordinator, Western Kentucky University

International Agreements - There be Dragons!

The session will provide some useful tips on navigating in these
uncharted and dangerous waters. Panelists will discuss the role of
cultural differences in how international collaborations are
structured and in the manner in which negotiations are conducted.
A "real life" case study will be discussed in order to accentuate and
emphasize the principle of the role of cultural norms in these
collaborations. Panelists will also summarize the legal considerations
of conducting international research. Have YOU considered the
significant differences between U.S. laws, tax requirements,
establishment of legal corporations and entities when working with
foreign collaborators, not to mention liability for students and
others when conducting research outside the United States? Finally,
this session will provide an overview of subcontracting U.S. federal
dollars to a non-U.S. entity. What must you flow down, what other
arrangements are acceptable! Hold on to your seats --- this is a
session that you must attend! Participation from the attendees is
encouraged.

Learning Outcomes:
Attendees will:

* Be informed of how cultural norms and practices influence
collaborations and agreement negotiation

* Become educated on the legal ramifications of international
agreements

» Discuss the difficulties of subcontracting with non-U.S. entities

Suzanne K. Polmar*, Director, Grant and Contract Administration, Yale

University; Gerard Glaser, Director of Division of Grants and Agreements,

National Science Foundation; Joseph Brand, Esq., Partner, Patton and Boggs

NIH Update |

Join us for the latest administrative, funding, and policy changes
affecting the National Institutes of Health and its grantees in 2005.
Joe Ellis*, Acting Director, Office of Policy for Extramural Research
Administration (OPERA), National Institutes of Health; Cynthia Dwyer,
Assistant Grants Policy Officer, OPERA, National Institutes of Health; George
Garner, Assistant Grants Policy Officer, OPERA, National Institutes of Health
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8:30 — 10:00 am (continued)
CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

Human Subjects Compliance

Human subjects compliance has emerged from relative
obscurity to become one of the most visible (and vulnerable) areas
in research administration. This primer will review the history of the
regulations, the ethical principles underlying them, and the basic
requirements which enact them.This interactive session will be
geared to beginners in the field of compliance and to those for
whom review of applications to the federal government is a job
responsibility. Using the NIH application as a model, we will review
the various elements which need to be addressed, including in
particular, good practices in recruitment, assuring confidentiality of
the data obtained, and the informed consent process.

Learning Outcomes:
* Learn the history of the regulations and principles underlying them

* Learn good practices in recruitment of subjects and
confidentiality of the data to be obtained

* Learn how to assist researchers with the human subjects section
of PHS 398 application

Marti Dunne*, Associate Vice Provost for Research Compliance and

Administration, New York University; Penny Cook, Executive Director, Grants

& Contract Administration, School of Medicine, Yale University

DISCUSSION GROUPS

Each discussion group limited to 40 participants per session.

Administrative Streamlining

How can you get it all done when you're facing budget cuts,
staff decreases, and increasing regulations? This session will be an
open discussion on ways others have been successful in streamlining
administrative processes.
Discussion Leaders: Michele Conlin, Director, Finance & Business
Development, Rutgers; Doug Franson, Director of Operations, Institute for
Latino Studies, University of Notre Dame; Wayne Brown, Business Manager,
Center for Molecular and Behavioral Neuroscience, Rutgers, the State
University of New Jersey; Alicia J. Knoedler, Proposal Development and
Research Consultant, Department of Psychology, Pennsylvania State University

Measuring Growth, Performance and Increasing

Complexity in a Pre-award Environment
Efficiency and accountability are measures of a successful
organization. Are you collecting metrics on your office processes?
Do you know what the turnaround time is for the functions of your
office? How do you account for the increasing complexity of your
work - are you able to measure it, and if not, how do you convey
that information when it comes to making the case for increased
resources! These questions will begin our discussion on
management practices in sponsored programs offices.

PRE-AWARD

What information are you able to provide when it comes time for a
review of your office or a request for more staff! Are there efficient
and accurate ways of collecting data? Finally, do your metrics reflect
the operations of your office?

Come join in a discussion on these important issues. Bring your
metrics and your stories - we are all looking for "best practices".
Carol Zuiches¥*, Assistant Vice Provost for Research, University of Washington

Formalized Training for New Pre-award Staff

This session will provide a discussion of several training
programs developed for pre-award staff in central offices. We will
review the process for obtaining University signature authority
through certification exams and other methods. We'll discuss how
to provide continued training to assure compliance and consistency
in pre-award offices. The discussion will also explore evaluation

|| techniques to assess customer service skills and effectiveness by

FRA

MEDICAL

MEDICAL

surveying the faculty and department administrators.

Discussion Leaders: Lillie Ryans-Culclager, Deputy Director, Stanford
University; Kathleen Thompson, Co-Director, Policy & Training, Stanford
University

Importance of Financial Reporting Challenges

It's just numbers, what's all the fuss. Is it just numbers or do
you need to review more than just the financial reporting section to
determine all the requirements?
Discussion Leaders: Tim Reuter, Assistant Vice President, Sponsored Program
Accounting, University of Cincinnati; Denise J. Clark, Director, Research
Administration and Finance, Rensselaer Polytechnic Institute

Filling the Information Gap: Shadow Systems and

Enhanced Reporting Systems
Shadow systems - those little tools that exist in addition to official
institutional record - are often a necessary evil we use to provide
faculty and management with user-friendly information. Most of us
have likely used some form of home-grown Access databases or
Excel spreadsheets to track budgets and expenses or invoices and
receivables. There are many vendors out there that provide a wide-
range of products that have been implemented institution-wide. We
will discuss some of the solutions institutions have used to bridge
the gap between the reports from the institutional financial systems
and easy to understand information. Some questions that might be
raised:Why don’t our ERP systems provide better reports? Can
they? Are shadow systems counterproductive! What are the best
solutions out there?
Discussion Leader: Andy Horner, Manager, Huron Consulting Group

HIPAA, and Screening for Clinical Research

This session will discuss the HIPAA for research requirements
and the issues surrounding recruitment of subjects along with some
suggested compromises that aid recruitment and still satisfy the
regulations.
Discussion Leader: Tim Atkinson, Director, Research and Sponsored
Programs, University of Arkansas for Medical Sciences

* Moderator
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Land Grant Institutions

This session is a follow up to the land grant workshop.We
will be discussing the hot-topics that came up in the workshop
session with a broader group of land-grant administrators.We are
focusing on pre-award, post-award, and compliance issues and are
requesting that the make-up of the session include specifically, pre-
award directors/officers, post-award directors/officers and research

|| compliance directors/officers. Expect engaging discussion, problem-

solving, and above all getting acquainted.

Discussion Leaders: Dan Nordquist, Assistant Vice Provost for Research
Administration, Washington State University; Robert A. Killoren, Jr.,
Associate Vice President for Research, Pennsylvania State University; Dave
Richardson, Director, Office of Sponsored Programs, Virginia Polytechnic
University; Matt Ronning, Associate Vice Chancellor and Director, Research
Administration/SPARCS, North Carolina State University; Regina Smith,
Associate Vice President for Research, University of Georgia

Speaking Before the Camera-What to Do When
the Media Calls
Ever wonder how you'd survive a TV news crew showing up at the
office door? Ready for the reporter's call about that newsy clinical
trial? Bring all your doubts and questions to a discussion featuring
Darren Williams, award-winning television and video director and
producer and FON (Friend of NCURA). Brush up for your fifteen

.| minutes of fame!

Discussion Leaders: Cynthia White, Director, Research Office, Washington
University in St. Louis; Darren Williams, President, Hawkeye Productions,
Washington D.C.

Congressional Earmarking:

The Good, the Bad, the Ugly
Some institutions lobby, some don't. While some lobby for project-
specific funds, some only lobby on behalf of broad policy issues that
impact the national science agenda.What is done at your institution?
How does your university federal liaison communicate with those in
the office of sponsored programs? Do earmark funds provide
invaluable infrastructure, or are they more trouble than they're
worth! When the "grants" are submitted, are the required lobbying
forms included? What measures are in place at your institution to
ensure this happens? All attendees are encouraged to actively
participate.
Discussion Leader: Judy Fredenberg, Executive Director Federal Relations
and Research Communications, University of Montana

Automated Standard Application

for Payments (ASAP)
The Automated Standard Application for Payments (ASAP) is an all-
electronic payment and information system used to make timely
payments to recipients of Federal grants. Through ASAP, Federal
agencies preauthorize funds and recipients initiate payment requests
when funds are needed. ASAP is introducing a new web-based, on-

.| line enrollment feature for recipient organizations in December

2005. This session will focus on the new features of ASAPgoy, the
new roles for recipient organizations, other changes affecting
ASAPgov users, and future enhancements scheduled for ASAPgov.
Discussion Group Leader: Christine Ricci, AAP Manager, ASAP Customer
Liaison, U.S. Dept. of the Treasury, Financial Management Service

SENIOR

DEPARTMENTAL |

SENIOR

Working with Legal Counsel

This session will allow participants to explore effective use of
University legal counsel. The discussion leaders will share their
observations of how they interact and will encourage other
attendees to share their experiences--both good and bad.
Discussion Leaders: Kathleen S. Irwin, Senior University Legal Counsel,
University of Wisconsin-Madison; Kim Moreland, Director of Research and
Sponsored Programs, University of Wisconsin-Madison

10:00 — 10:30 am
BREAK

10:30 am — Noon
CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

CONCURRENT SESSIONS

Let's Get Certified! - Tips and tools for Putting

Together a Certification Program for Your

Institution
You've heard the stories about non-compliance; let's take a look at
the steps institutions are taking to train and educate research
administrators and keep their Colleges, Universities and other Non-
Profits Organizations out of the headlines. This session will focus on
tips and tools, lessons learned, ways of identifying institutional needs;
organizing and implementing your program; and how to maintain
your program once it has been implemented.

Learning Outcomes:
* Outline steps to identify the need for a certification program in

your institution
* How to organize and implement a certification program locally
* How to maintain an effective certification program
Jaynee Tolle*, Business Administrator, Department of Cell Biology,
Neurobiology, Anatomy, University of Cincinnati; Tamara Hill, Business
Administrator, Pathology & Laboratory Medicine, University of Cincinnati;
Stephen Brabbs, Development Associate, Division of Research Development
& Administration, University of Michigan

Senior Forum: Compliance

This Forum offers the opportunity to raise and discuss with
senior colleagues the difficult compliance issues we confront on a
daily basis. Effort reporting, export controls, cost-sharing,
misconduct, subrecipient monitoring are but a few of the issues that
might be offered for discussion. The interaction between compliance
and research administration offices in building effective compliance
programs will also be a topic of discussion.The panelists have a
broad spectrum of experiences in research compliance. Come and
join us for a lively exchange of views.

Learning Outcomes:
* Share experiences among senior administrators in the area of

compliance
* Develop and enhance knowledge of compliance issues of current
interest
* Discuss some of the compliance risk factors facing our
institutions
Stephen Erickson¥, Director, Office for Research Compliance and
Intellectual Property Management, Boston College; Alice A. Tangredi-
Hannon, Institutional Compliance Officer, Office of Audit and Compliance,
University of Pennsylvania
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10:30 am — Noon (continued)

CONCURRENT SESSIONS
PRIMERS
DISCUSSION GROUPS

CONCURRENT SESSIONS (CONTINUED

Conflict Resolution: A Meeting of the Minds

Conflict is both normal and inevitable. It is also essential for
growth and change, for adaptation to new situations, and for the
creation of new approaches to problems.That doesn’t mean we
welcome conflict! This session will examine the basic principles of
conflict

Learning Outcomes:
A panel of experienced research administrators will share cases in

which serious conflicts required mediation by parties beyond the
co-investigators or collaborators.

Attendees will take away

* The basic principles of conflict resolution,

» Useful techniques for framing the problem and creating solutions

* Shared observations and recommendations on resolving conflicts
around performance, intellectual property and payment terms in
sponsored projects

Kim Moreland¥, Director, Research and Sponsored Programs, University of

Wisconsin-Madison; Steve Hansen, Dean, Graduate Studies, Southern lllinois

University-Edwardsville; Steven H. Smartt, Assistant Provost, Graduate

Education and Research, Vanderbilt University

Medical School Open Forum

This Open Forum will allow research administrators to
explore and discuss using a simulation tool to model financial and
managerial issues for research programs in academic medical
centers. Many of the current understandings, challenges and
concerns that are faced in managing research growth will be
explored via a case study simulation model. Modeling topics will
include extramural and intramural support, faculty expertise and
capacity and opportunity assessment. Strategies will examine the
funds flow, time management and recruitment decisions that are
available to management."

Learning Outcomes:
This Medical School Open Forum will allow medical school research

administrators to bring up and discuss the current challenges and
concerns that they face in managing research. The topics will be
determined largely by the participants, but may include topics such
as working with central university personnel, working with the
clinical practices and dealing with institutional Conflicts of Interest.
Michael Amey*, Associate Dean, Research Administration, The Johns
Hopkins University School of Medicine; Ralph Horkey, University City
Medical Center Simulation

PUI/HBCU/MI

IPPICONTRACTS

\ FEDERAL

FEDERAL

Establishing a New Grants Office: The Essentials

This session will provide resources and guidance for setting up
a new office. Discussions will include an overview of policies and
jargon which are basic to the foundation of a new office,
organizational structures and models, strategies to plan for growth,
and tips for keeping afloat. The session is designed to be interactive,
so attendees should bring stories and challenges.

Learning Outcomes:
* Awareness of fundamental policies

* List of strategies for operation and growth

* Overview of resources available

Beth Olsen*, Director of Grants Development, The Richard Stockton College
of New Jersey; Francis Jeffries, Director of Grants and Sponsored Projects,
Bridgewater State College

Contract Provisions that Affect Post-award/
Department Administrators
Have you ever had postaward folks come into your office and ask
"What were you thinking when you agreed to these terms?" IP
clauses, right to publish, use of name are all very important clauses,
but what about the payment clause or when the invoice is due? Join
us for a discussion on how to help your postaward colleagues, when

|| negotiating agreements, in order to facilitate the financial

management of the resulting project.

Learning Outcomes:
Participants will have a clearer understanding of the importance of

negotiating realistic contract terms that impact postward
management particularly in the areas of :

* Prior approvals

* Financial reporting considerations

* Payment terms/documentation requirements

* Closeout reporting

Nancy Wray¥*, Director, Office of Sponsored Projects, Dartmouth College;
Denise Clark, Director, Research Administration & Finance, Rensselaer
Polytechnic Institute

NIH Update (Repeat)

Join us for the latest administrative, funding, and policy changes
affecting the National Institutes of Health and its grantees in 2005.
Joe Ellis*, Acting Director, Office of Policy for Extramural Research
Administration (OPERA), National Institutes of Health; Cynthia Dwyer,
Assistant Grants Policy Officer, OPERA, National Institutes of Health; George
Gardner, Assistant Grants Policy Officer, OPERA, National Institutes of Health

OMB Update

The Office of Management and Budget leads a multitude of
activities that affect federal grant administration and management at
funding agencies and research universities. Some of the current
activities include the development of the Grant Management Line of
Business; the implementation of PL 106-107 initiatives; and the
scoring of grant performances under the Program Assessment
Rating Tool (PART). Join us for the latest on grant streamlining and
policy development from those at the center of these activities.
Gil Tran*, Technical Manager, Office of Federal Financial Management, Office
of Management and Budget; David Zavada, Branch Chief, Office of Federal
Financial Management, OMB; Beth Phillips, Senior Policy Analyst, Office of
Federal Financial Management, OMB

* Moderator
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Proposal Development Basics

This presentation will address pre-award proposal
development issues, discuss general standards that apply to all
proposals submitted to any source, and provide helpful hints to
assist faculty and researchers develop their ideas into competitive
proposals

Learning Outcomes:
Participants attending this Primer will

* Become familiar with the various components or sections of a
proposal

» Appreciate the importance of specifically following each sponsor’s
guidelines

* Understand the need to comply with relevant institutional
expectations and policies

Margot McCullers¥*, Director, Sponsored Program Development, University

of Kentucky

Confidentiality/Non-Disclosure Agreements:
Protection or Secrecy?
Serving as an introduction for people with limited exposure to this
subject, this session will cover the basic principles relating to non-
disclosure agreements, including what they are, when they are
needed and how they may affect research. The primary components

|| of non-disclosure agreements will be identified, including potential

red-flags.

Learning Outcomes:

This primer will:

* Explain what a non-disclosure agreement is

* Discuss when they are needed and how they may affect research

* Summarize the principal components of a non-disclosure
agreement and identify potential red flags

Alexandra A. McKeown#, Assistant Vice President, Research Administration

and Advancement, University of Maryland; Anne Bowden, University

Counsel, University of Maryland

DISCUSSION GROUPS

Each discussion group limited to 40 participants per session.

Faculty Education and Training Strategies

Overwhelmed by the amount of information that you need to
communicate to faculty! Need to get more faculty to attend training
sessions? Need an effective marketing strategy for your faculty
education programs! This discussion group will consider
communication between institutions and their faculty. Participants
should come ready to share their institutions best practices
Discussion Leader: Penny Cook, Executive Director, Grants & Contract
Administration, School of Medicine,Yale University

Financial Management Systems

The multitude of financial systems available today presents
opportunities for improving your operations and opportunities for
confusion. This discussion group will cover a range of financial
systems and help you evaluate options for your needs.
Discussion Leader: Laura Yaeger, Managing Director, Huron
Consulting Group

GENERAL

GENERAL

IPPCONTRACTS
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VA-Affiliated Nonprofits, A New Partner in
VA/University Relationships
VA-affiliated nonprofit research and education corporations (NPCs)
are relatively new partners in the VA/University relationships. Some
universities have determined that it is to their advantage to
collaborate with NPCs to support their VA-based faculty. This
strengthening of the research enterprise that encompasses all three

|| institutions has resulted in a number of benefits for all. Following a

brief overview of what the NPCs are and are not, examine how one
NPC forged a mutually beneficial NPC/VA/university partnership and
how it has evolved over the years.Then hear from one university
that is embarking on a similar course. Ample time has been allotted
for open discussion.

Discussion Leaders: Christina Hansen, Assistant Vice Chancellor, Office of
Research Administration, University of California,-Irvine; Barbara F. West,
Executive Director, National Association of Veterans’ Research and Education
Foundations (NAVREF); Robert E. Obana, Executive Director, Northern
California Institute for Research and Education (NCIRE)

Automated Standard Application

for Payments (ASAP)
The Automated Standard Application for Payments (ASAP) is an all-
electronic payment and information system used to make timely
payments to recipients of Federal grants. Through ASAP, Federal
agencies preauthorize funds and recipients initiate payment requests
when funds are needed. ASAP is introducing a new web-based, on-

.| line enrollment feature for recipient organizations in December

2005. This session will focus on the new features of ASAP.gov, the
new roles for recipient organizations, other changes affecting
ASAPgov users, and future enhancements scheduled for ASAPgov.
Discussion Group Leader: Christine Ricci, AAP Manager, ASAP Customer
Liaison, U.S. Dept. of the Treasury, Financial Management Service

COIl Management for Clinical Trials

This Discussion Group is designed to explore issues raised
when clinicians have financial conflicts of interest on trials with
which they are involved.We will explore successful management
strategies, as well as the role conflict of interest committees and
policies have in changing behavior over time.To ensure a broad
based discussion, participants are encouraged to bring their

experiences as either staff to COl committees or policy wonks.

Discussion Leader: Andrew Rudczynski, Associate Vice President for Finance,
Executive Director, Office of Research Services, University of Pennsylvania

Clinical Trial Management Systems

This session is intended for organizations that conduct clinical
trials and have implemented, are implementing, or are thinking about
implementing a Clinical Trial Management System. Please bring your
experiences and questions around building the case for a system,
selecting (or building) a system, and implementing a system.
Discussion Leader: Barbara Burton, Network Analyst, Office of Clinical
Investigative Services, Medical College of Georgia
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10:30 am — Noon (continued)

CONCURRENT SESSIONS
PRIMERS
DISCUSSION GROUPS

DISCUSSION GROUPS (CONTINUED)
Each discussion group limited to 40 participants per session.

Combining Pre- and Post-Award

The decision has been made... the times are a’changing. Your
pre-award and post-award are going to be one big happy family.
Regardless of where your responsibilities lie, your life is about to
change. Remember the book “Men are from Mars,Women are from
Venus”? Even though each area may view things differently, all facets
of sponsored programs really have the same objectives — service to
faculty and advancement of the research enterprise on your campus.
You may have a new boss, you may realize you will actually have to
work with the “dark side”. Come hear what two folks who have
been through the process have to say about how to successfully
educate your campus, staff and customers to be aware of the pitfalls,
successes, and battle scars from the process. Bring your “I've heard a
university had problems doing ....” questions and concerns with you.
Discussion Leaders: Pamela Whitlock, Director of Sponsored Programs,
University of North Carolina — Wilmington; Julie Cole, Director of Research
Services and Sponsored Programs, and Executive Director of Georgia Southern
University Foundation; Sandra VanderHeyden, Director of Sponsored
Research, Research & Graduate Studies, University of West Florida

Discussion with our Federal Colleagues

Our partnership with the Federal agencies is the foundation
upon which universities build their research enterprise. The policies
that govern this relationship frame all others. In this conversation,
we will explore the current questions and challenges that the
universities and the Federal agencies face in maintaining this
collaboration. Not a presentation of new programs and policies, this
session will be an exchange of ideas and concerns about the nature
and strength of the relationship and how we can help shape the
direction of future policies and programs.
Discussion Leader: Carol Blum, Director of Research Compliance &
Administration, Council on Governmental Relations (COGR); Mary F.
Santonastasso, Director, Division of Institution & Award Support, National
Science Foundation; TBA — National Institutes of Health, Office of Extramural
Research

Foreign Subrecipient Expectations
The purpose of this discussion group is to talk about issues
or problems or problems involving subawards to foreign institutions
under NIH grants. This is primarily a question
and answer session. Participants should review the material
at the following URL to become familiar with this topic:
http://www fic.nih.gov/butrum/welcome.pdf
Bruce R. Butrum¥, Chief Grants Management Officer, Fogarty
International Center, National Institutes of Health

FEDERAL

DEPARTMENTAL

HIPAA -Issues and Answers

HIPAA regulations have been in place for over two years, and
questions remain as to the impact of these regulations on the
conduct of research. Many researchers believe that HIPAA has had a
negative impact on certain areas of research while others describe it
as a "manageable inconvenience." There also are a host of issues
associated with managing the HIPAA administrative requirements
(e.g. business associate agreements and contract language). If you are
struggling or succeeding in dealing with HIPAA issues and would like
to share (or learn), join us for this discussion.
Thomas A. Coggins*, Director, Office of Research Compliance, University of
South Carolina

Noon — 1:30 pm
ANNUAL BUSINESS MEETING
AND LUNCHEON

1:30 — 2:30 pm
REGIONAL BUSINESS MEETINGS

2:30 — 3:30 pm
CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

CONCURRENT SESSIONS

m ABC's of Managing M&M's (Multiple and
Multidisciplinary Projects)

What information do you need to be successful when managing
complex multi-disciplinary projects that can involve both multiple
institutions and multiple departments within the same institutions?
What can you and your Pl’s do during the proposal process to
insure that the submitted proposal goes out on time in a correct
manner, and what are the Post Award issues that are connected with
these projects! This discussion will touch on many aspects of the
post award environment with emphasis on the ABC’s of M&M’s.
Topics will include: reviewing the new award and establishing
contacts and communication, cost share monitoring, incremental
funding, financial and technical reports. Come prepared to ask
questions and/or share “learning experiences” that you have had.

Learning Outcomes:
* lIdentify the differences and similarities between complex,

multiple, and multi-disciplinary projects
* Identify ways to improve communication and cooperation with
Pl's in the pre-award stage
* ldentify and deal with surprises along the way
Susan Cassidy*, Director, Research Finance Radiology Research, Brigham
and Womens Hospital; Ann Hunt, Post Award Officer, College of Physical
and Mathematical Sciences, North Carolina State University; Sharon Boyd,
Director of Research Administration Outreach & Compliance, University
of Virginia

* Moderator
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The Road Less Traveled: A Dialogue on Career

Development for the Senior Research

Administrator
Career Development is an important component of the research
administrator’s professional path. In addition to the many job-related
responsibilities they need to attend to, senior research
administrators have a responsibility to focus on their own careers
with the recognition that their skill sets make them attractive not
only for advancement within research administration, but to other
professions within higher education, government, and industry.
Panelists will share their experiences in advancing within the field of
research administration, and their considerations in making career
moves within the field, or into broader areas. A certified career and
executive coach will identify themes common to all research
administrators thinking about career advancement.

Learning Outcomes:
* To discuss the importance of a career development plan for the

senior research administrator
* To share experiences that colleagues have had in addressing their
own professional development
* To glean, from discussions, common themes that all senior
research administrators can use when thinking about their own
career development
Mary Beth Curtin*, Director of Federal Relations and Public Affairs,
Binghamton University; Joyce Freedman, Assistant Vice Chancellor, Research,
University of California — San Francisco; Barbara F. Perry, Associate Vice
President and Director of Federal Relations, University of Washington; Barry
Greene, Director, Research Administration, New York Blood Center; Marshall
Brown, Marshall Brown & Associates

External Audits

Auditing of sponsored programs, through A-133 or other
project specific audits, is a fact of life for administrators. Today, let’s
hear from leading audit industry experts to identify auditors’
objectives, what do they look for, to discuss common audit findings
or non-compliance problems, and to outline good grants
management practices that would help universities remain in
compliance with federal audit rules.

Learning Outcomes:
* lIdentify auditors’ objectives, what do they look for

* Discuss common audit findings or non-compliance problems
* Outline compliance practices that would help universities
Riva Mirvis*, Partner, PricewaterhouseCoopers, Washington, DC; Amy
Hoover, Senior Manager, PricewaterhouseCoopers, Washington, DC;
Kerry L. Peluso, Director, Post Award Financial Administration, Office of
Research Services, University of Pennsylvania

Building a Useful Website for Communication

Your website is a critical tool for communicating with your
campus and beyond. However, keeping it up to date and interesting
can be a challenge.This session will focus on some practical
approaches to web design, common design pitfalls and how to avoid
them, and tools and techniques you can use for effective
communication. Join us for a lively discussion of tips, techniques, and
tools you can use to make your website a key component of your
communication plan.

IPPCONTRACTS

PUI/HBCU/MI

FEDERAL

Learning Outcomes:
* Learn about practical approaches to web design
* Learn about common pitfalls and how to avoid them
for effective websites
* Learn about useful tools and technologies to help communicate
to your audience and maintain your website
Mark Sweet*, Senior Information Processing Consultant, University of
Wisconsin-Madison; Lori Ann M. Schultz, Sponsored Projects Administrator,
Principal, University of Arizona

Research Data: Ownership, Access and Retention

How to manage those thorny data issues like Who owns the
data? What are the institution's obligations to the sponsor? to the
other research collaborators on the project! to the public? Join us
for thought provoking discussion on data stewardship and better
understand your institution's responsibilities with respect to
managing and retaining data generated under sponsored research
agreements.

Learning Outcomes:
Participants will:

* Be provided with an overview of federal requirements with
respect to data access and retention

» Dialogue with respect to management of situations involving
disputes over research data

* Become familiar with the basic components of a data
management agreement

» Share scenarios and best practices with respect to resolution or
management of research data issues.

Michelle Christy*, Director, Office of Research and Project Administration,

Princeton University; Todd Guttman, Associate Vice President for Research

Compliance, The Ohio State University; Peter Dunn, Associate Vice Provost

for Research - Director of University Research Administration and Compliance,

Purdue University

From Confusion to Compliance: A PUI’s Journey

Compliance at the smaller institution may be a coordinated
effort, but more often, it is an ensemble of various committees,
policies and forms that don't necessarily coordinate with each other.
This presentation will discuss the journey of one comprehensive
institution in orchestrating the coordination, staffing and
management of the various components of a comprehensive
compliance program.

Learning Outcomes:
* How to coordinate compliance at PUl’s

* Various components of compliance program

 Staffing and management of compliance at PUI’s

John Terence Manns¥, Director, Research and Sponsored Projects, California
State University, Sacramento; Julie Cole, Director of Research Services and
Sponsored Programs, and Executive Director of Georgia Southern University
Foundation

Cognizant Agency Update

The Department of Health and Human Services and the Office
of Naval Research are the two primary federal agencies responsible
for negotiating F&A rates with colleges, universities and other
nonprofit organizations. The principals in these organizations will
discuss current issues, policy developments and concerns.
Charles R. Paoletti*, Executive Director for Acquisition Management, Office
of Naval Research; Debbie Rafi, Director, Office of Naval Research Indirect
Cost Branch

CPE KEY: m Specialized Knowledge & Applications m Management E Personal Development
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2:30 — 3:30 pm (continued)
CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

Basic IP for Pre-award Staff

This session will introduce patent and copyright law, including
the Bayh-Dole Act, as well as key concepts necessary for
understanding and negotiating intellectual property terms in
sponsored research agreements. Issues arising when negotiating
intellectual property rights will be highlighted, including the effects of
the terms and conditions contained in a sponsored research
agreement on the technology transfer office.

Learning Outcomes:
* Introduce the patent and copyright laws as well as other key

concepts for understanding and negotiating intellectual property
* Provide a brief overview of the Bayh-Dole Act and how

this act and the pre-award office can affect our technology

transfer offices
* Highlight issues when negotiating intellectual property rights

in sponsored research agreements
Jennifer Barron*, Assistant to the Director, Office of Sponsored Programs,
Massachusetts Institute of Technology; Alexandra McKeown, Assistant Vice
President, Research Administration Advancement, University of Maryland-
College Park

Material Transfer Agreements

What's so important about a Material Transfer Agreement
(MTA)? These agreements enable faculty to acquire materials that
are critical to their research and to create fruitful collaborations
with other researchers and with companies. The best agreement
creates a win-win situation for both recipient and provider of the
material. But, we must watch out for the cases where one party's
rights may be limited or even trampled on by the terms of the
contract. That's where experience comes into play, for negotiating an
agreement that's fair to both parties. In this primer session, you'll
learn more about some of the key issues and potential pitfalls
involved with MTAs.

Learning Outcomes:
* Explain the purpose of a Material Transfer Agreement (MTA)

* Summarize the principal provisions of an MTA and identify
problematic clauses

* Explain the effects an MTA could have on other agreements and
third party rights

Nancy Cowger*, Corporate Contract & MTA Officer, Office of Research &

Development, University of Maryland

| | FRA

POST-AWARD

GENERAL

GENERAL

DISCUSSION GROUPS
Each discussion group limited to 40 participants per session.

Library Costing & Accountability Issues

Library costs may be recovered in Facility and Administrative
(F&A) rate agreements with much cost calculation and federal
negotiation. Today we will discuss library overhead recovery
fundamentals, identify library costing negotiation issues and outline
library component negotiation strategies.
Discussion Leader: Sara Bible, Director, Cost and Management, Stanford
University

Managing Post-Award Staff Performance

Post-award accounting offices at research intensive universities
have to process large volumes of work with deadlines attached. During
this discussion group we will share best practices among universities
for "Managing Post-Award Staff Performance." Staff must have ade-
quate tools in order to work effectively. These tools include monthly
lists of reports due to sponsors, accounts that have ended but are not
financially closed in the accounting system, accounts that are awaiting
responses from department administrators before financial reports
can be filed, accounts receivable aging reports, invoices due, etc. -- the
sky is the limit! Additionally, it is important that management have
monitoring tools to make sure deadlines are being met.

Having the right staff is critical. Managing performance also includes
knowing when someone is not working out. Mentoring and
monitoring is key to successful staff performance and success of
the post-award office.

Discussion Leader: Susan M. Thatcher, Assistant Controller, Research
Accounting and Costing Standards, University of Rochester

Taking Advantage of NCURA Resources

This session will be of value to any NCURA member who
wishes to have a better understanding about the resources,
programs and tools the organization has to offer members.The
session will offer an overview of NCURAs initiatives, committees,
volunteer opportunities, website and educational programs. Those
who are interested in becoming more involved but are unsure of
how to go about it will find this session of value as well. Come learn
about how to take advantage of your professional “home”!
Discussion Leaders: Pam Whitlock, Director, Sponsored Programs, University
of North Carolina at Wilmington; Latasha Johnson, Manager of
Membership Services, National Council of University Research Administrators

International Research Administration

This session will give you a chance to interact with several
members of NCURA’s Commission on International Research
Administration. The focus of this discussion group is to hear input
from participants on how NCURA can meet the professional needs
of members and the increasing number of international research
administrators who look to NCURA for professional development.
Come and learn what NCURA is doing to lead the way for effective

~ communication at the International Level for Research

Administrators.

Discussion Leaders: John Carfora, Director, Office for Sponsored Programs
Boston College, And Chair, NCURA International Neighborhood; Denise
Wallen, Assistant to the Vice President for Research & Economic
Development, University of New Mexico; Phillip Myers, Executive Director,
WKURE, Director, Office of Sponsored Programs, Western Kentucky University;
F. Edward Herran, Director, Office of Sponsored Projects, Memorial Sloan-
Kettering Cancer Center

* Moderator

CPE KEY: m Specialized Knowledge & Applications m Management m Personal Development



National Council of University Research Administrators An n u al M eeti n AG E N DA

MEDICAL

GENERAL

SENIOR

DEPARTMENTAL

Dissemination of Results, and Publication Rights

This session will provide a forum to share and discuss normal
and best practices for protecting publication rights of researchers.
Topics will include negotiating restrictions in agreements and
managing Export Control restrictions.We will also discuss recent
NIH requirements to publish research results and the affect on
institutions.
Discussion Leader: Nate Haines, Manager, Huron Consulting Group

Establishing Priorities for Your Unit

This discussion session will cover both establishing and
monitoring priorities for your unit. Questions that will be addressed
include: How can you balance "regular" work with needed business
changes and staff development? How can you determine what
resources, if any, are reasonable and needed? How can you measure
success, and set quantifiable milestones and end-points? What are

|| some good ways to monitor progress, and to address

procrastination and scope slip? How can you celebrate success?
Please come prepared to talk about what your unit does ...or what
you would like it to do.

Discussion Leader: Pamela A. Webb, Senior Director, Sponsored Research
Office of Research Administration, Stanford University

How to Optimize the Use of Outside Consultants

So you've decided to hire a consultant to help build a Project
Tracking System, or a Time and Effort System, or prepare your
indirect cost proposal and maybe even help negotiate it, or
numerous other things you need help with but don't have the in-
house expertise.Your problem is you don't have a lot of funds to
spend. This interactive discussion will focus on ways to optimize the
use of consultants. Come hear what ideas have worked for the
moderator and share what ideas have worked for you.
Discussion Leader: Don A. Boydston, Assistant Vice President for Research,
Rush University Medical Center

What Departmental Research Administrators

Need from Central
As a central office person, did you ever wonder why DA's do what
they do? As a DA, do you think the central office is just another
level of red tape! Is it possible to get on the same page when it
comes to serving our faculty and their research? Let's all sit down
together and discuss how and why we do what we do and how we
can help each other get that funding!
Julie Jones¥, Assistant to Associate Dean for Research and Graduate Studies,
College of Pharmacy, University of lllinois at Chicago; Michele Conlin,
Diector, Finance & Business Development, Rutgers, The State University of
New Jersey; Angela Herrell, Grants & Contract Administrator, Northwestern
University

DEPARTMENTAL

SENIOR

Being Managed by Multiple Electronic Systems!

Are you tired of logging into multiple electronic systems
multiple times each day? Has using these “time-saving” systems
increased your workload rather than reducing it as promised? Have
these “time-saving” systems caused you to work later than you did
before? How many passwords do you have stored in your PDA?
How many classes have you taken to learn to use these time-savers?
Remember what human interaction was? Come and join a
discussion on ways to manage electronic systems and to avoid being
managed. Real, live people welcome.

Discussion Leaders: Velera Pate, Financial Manager, School of Physics,
Georgia Tech; Jennifer Crockett, Assistant Director, Center. Material Science
& Engineering, Massachusetts Institute of Technology; Anne Pascucci,
Assistant Director, Office of Research & Grants Administration, Rhode Island
College

3:30 — 4:00 pm
BREAK

4:00 — 5:00 pm

CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

CONCURRENT SESSIONS

Assessing Institutional Risk: Can Your

Institution Stay off the Front Page?
Recent headlines have grabbed the attention of many research
administrators. Do you worry about receiving calls from senior
management at your institutions asking if the similar problems could
happen at their institution? Do you know how to answer those
calls? Are you worried that you might end up on the front page of
your local paper? Do you know where your risks are! Do you have
a process in place to identify risks and assess their significance?
What kind of organizational models exist to assess risk! How do
you communicate to faculty, institutional leaders and other key
constituents about the nature of these risks? The panelists will share
some of their experiences to stimulate discussion in what should be
a lively and interactive session.

Learning Outcomes:
* To share experiences for identifying risks associated with

research
* To understand approaches for assessing risk and what are
acceptable levels of risk
* To discuss some of the key stakeholders and components
associated with risk assessment
Denise McCartney#*, Associate Vice Chancellor for Research Administration,
Washington University in St. Louis; Timothy Fournier, Associate Vice
President for Research Integrity, Northwestern University; Todd Guttman,
Associate Vice President for Research Compliance, The Ohio State University;
Jim Roth, Managing Director, Higher Education and Healthcare Consulting
Practice, Huron Consulting Group

CPE KEY: m Specialized Knowledge & Applications m Management m Personal Development
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4:00 — 5:00 pm (continued)
CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

CONCURRENT SESSIONS (CONTINUED

Everything the Post-Award Office Wished You Knew

This session will cover topics that arise in post award research
administration that the post award administrators would like both
the pre-award office and departmental offices to know. Topics
covered but not limited to: financial reporting, CFDA #, cost
transfers, cash management, financial compliance, cost sharing
tracking and reporting, and audits. The session will touch on the
essential need for communication between the pre-award
administrators, departmental administrators and post-award
administrators. The presenter will speak on issues and hear from
the participants about how their institution accomplishes this lofty
but essential goal of communication between offices. We would like
to make this an interactive session so come prepared with questions
on areas of post award administration you would like to know more
about.

Learning Outcomes:
Geared towards preaward staff, short take will focus on information

and procedures that improve the communication and work flow
between preaward and postaward offices.

Helena Moynahan¥*, Manager, Contract and Grant Accounting, University of
Maryland, College Park; Kathleen Hall, Associate Director of Grants and
Contracts, Emory University

Small Business Innovation Research (SBIR) and

Small Business Technology Transfer (STTR)

Programs: University Concerns
The SBIR program funds early-stage R&D projects at small
technology companies. STTR is similar in structure to SBIR but
funds cooperative R&D projects involving a small business and a
research institution (i.e., university, federally-funded R&D center, or
nonprofit research institution). This session will give you an
opportunity to hear about negotiation and management of these
awards from both an industry and university point of view.We will
discuss Conflict of Interest, Intellectual Property, and Federal Flow-
Down issues, as well as the award process.

Learning Outcomes:
e Learn the basics of SBIRs and STTRs

* Tips on finding collaborators

* Navigating the potential IP minefields

Jeffrey Friedland®, Manager, Contracts and Grants, Massachusetts Institute
of Technology; Lucie Piazza, Senior Contract Administrator, Office of
Sponsored Programs, Massachusetts Institute of Technology; Industry
Representative TBD

Training Grants

NIH Training grants have been a staple of many sponsored
programs for many years.Attend this panel to learn the finer aspects
of managing training grants to get the most benefit for your
institution. Today we will hear an outline of the fundamentals of NIH
Training Grants, discuss current challenges or problems

IPPICONTTRACTS

PUI/HBCU/MI

Learning Outcomes:
* Outline fundamentals of NIH Training Grants

* Discuss current challenges or problems with training grants

* lIdentify good practices to follow to maintain compliance with
training grant terms & conditions

Cheryl-Lee Howard¥, Assistant Provost, University Research Projects

Administration, The Johns Hopkins University; Shannon Lysen, Manager,

Grant Administration, Fred Hutchinson Cancer Research Center; =Senior

Administrative Manager, Department of Biology, The Johns Hopkins University

IP Issues in Private Foundation Grants
Sponsored Program Officers are increasingly concerned about
grants and awards from private non-profit foundation or charitable
sponsors that contain provisions which require universities to share
with such sponsors royalty income, ownership rights in intellectual
property and control of licensing decisions for intellectual property
resulting from such grants and awards. These developments are a
troubling intrusion into areas traditionally left to university control.
The discussion will focus on now to deal with these troubling
provisions such as:
* Learn what terms you can accept
How to successfully negotiate the IP terms
Develop a consensus at your Institution between tech transfer,
Pls, sponsored programs.

Learning Outcomes:
* Learn that terms you can accept (consulting with Foundation on

licensing) and which are deal breakers (giving foundation veto
power over licensing decisions)
How to successfully negotiate the IP terms (example, both the
University and Foundation have the same basic goal for IP, getting
IP out to serve the pubic good, so why are we arguing over
terms and conditions?)

* Develop a consensus at your Institution between tech transfer,
Pls, sponsored programs

Donald T. Deyo*, Director, Corporate Contracts, Office of Research

Services, University of Pennsylvania

Limited Proposal Submissions:Who Decides?

NSF and NIH both offer programs that restrict the number of
proposals that can be submitted by the institution or by the
academic unit within the institution. If only one can be submitted,
and three want to be submitted— who decides? What do you do
when multiple proposals appear on your desk at the last moment?
What's the basis of the decision? Most competitive! Most politically
correct! Most important to your institution! WHO DECIDES?
WHO DECIDES WHO WILL DECIDE?

Learning Outcomes:
* Techniques for determining what proposal to submit

Suggestions for handling limiting proposal submissions
Donna Stremke*, Grant Specialist Supervisor, Florida Gulf Coast University;
Jackie Frederick, Assistant Director, Research and Sponsored Programs,
Wright State University; Christa Johnson, Funding Resources Coordinator,
Research Office, Washington University in St. Louis; Mary Feldenkreiss,
Information Specialist, Rutgers University

* Moderator
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Cash Management Concepts for Everyone

Managing a positive cash flow in the area of sponsored research
can be a real challenge.This session will look into the ups and downs
of dealing with Letters of Credit, scheduled payments, and monthly
invoices. Discussion as to how institutions deal with bad debt,
outstanding receivables, and ways to ensure revenues are collected.
Get some tips on how to monitor accounts receivables and better
interpret aging information for maintaining a positive cash flow.
Learning Outcomes:
* How to manage a diverse research portfolio for a

positive cash flow

* What to watch out for
* |deas for collecting the bad debt
Scott Blackwood?*, Senior Director, Post Award Services Office of Sponsored
Research, University of North Carolina at Chapel Hill; Michelle Vazin,
Associate Director, Contract and Grant Accounting, Vanderbilt University

Consulting Agreements

Consulting is frequently conducted by University faculty for
industrial and corporate partners of the University at which the
faculty member holds an academic appointment. What policies exist
within the University for consulting activities? Before entering into
discussions with a company regarding consulting, should the faculty
member require that a Confidentiality Agreement be put in place to
protect the faculty member’s research ideas! Is the faculty member
consulting in an individual capacity or as an employee of the
University? Is prior approval of consulting required? When is it a
Consulting Agreement or a Sponsored Research Agreement! Who
signs the Consulting Agreement? When reviewing a Consulting
Agreement what issues are of concern for the University research
administrator!? Does the agreement place restrictions on the faculty
member’s research area! How is confidentiality of the results of
consulting defined? Does the agreement contain any restrictions on
the right to publish and would this restriction cause problems for
the faculty member with regard to work undertaken at his
institution? What are the intellectual property issues? What about
the faculty member who has an invention which is licensed to a
company which also provides research funding to support work in
the same area he has been asked to provide consulting services to
the same company? What conflict of interest issues surround this
situation? This session is a basic training primer to teach those
research administrators who are unfamiliar with issues surrounding
faculty consulting activities.

Learning Outcomes:
* Be able to discriminate the differences between a consultanship

agreement and a sponsored research agreement
* Be able to discriminate the differences between an individual con-
sultanship agreement and an institutional consultanship agreement
* Be able to identify the fundamental term and conditions of a
consultanship agreement
* Be able to identify the legal issues related to a consultanship
agreement
Karen A. Mullin*, Attorney, Office of Research Administration, Boston
University Medical Campus; Edward P. Pieters, Associate Director Research
Agreements, Office of Research Services, University of Pennsylvania

FEDERAL

FEDERAL

FRA

MEDICAL

Washington Update

There is always something going on in Washington that affects
research and sponsored programs at colleges and universities. Back
by popular demand; this session will provide an update and analysis
of the latest developments.
Tony DeCrappeo*, Associate Director, Council on Governmental Relations;
Patrick White, Director of Federal Relations, Association of American

Universities

Funding Opportunities in the Arts & Humanities

This session will provide current information on funding
opportunities in the arts and humanities at the federal level,
including categories of funding and special initiatives, relative
grant ranges, and how to apply.
Jan Joyce*, Senior Grants Specialist, National Endowment for the Arts;
Fred Winter, Senior Program Officer, Office of Challenge Grants, National
Endowment for the Humanities; David Low, Web Manager, National

— Endowment for the Arts; Martha Crawley, Senior Program Officer,

Discretionary Programs, Office of Library Services, Institute of Museum and
Library Services; Robert Trio, Program Officer, Office of Museum Services,
Institute of Museum and Library Services; Jennifer L. Headley, Program
Specidlist, Office of Museum Services, Institute of Museum and Library
Services

DISCUSSION GROUPS

Each discussion group limited to 40 participants per session.

Effort Reporting

Effort reporting remains the number one issue for audit
compliance, confusion and in some cases, financial penalties for its
violation. Today we will discuss and outline effort reporting
fundamentals & systems, discuss current initiatives in FDP to
streamline effort reporting (or “payroll certification” as it is
becoming known by this name) and identify audit problems and
corrective actions pertaining to effort reporting.
Discussion Leader: Joe Gindhart, Director Sponsored Projects Accounting,
Wiashington University in St. Louis

Barriers to Conducting Translational Research

The buzzword now is translational research. The National
Institutes of Health has another catch phrase for grants conducting
translational research and it is the “NIH Roadmap.”
In this discussion group we will talk about what it really means
to conduct basic science with the intention that it can be directly
translated into bedside application.What are the successful
institutions doing to be successful? What are the limitations to
mapping out successful translational research? Has this increased
collaboration between departments, schools or other universities?
Does this negatively impact the chances of certain investigators to
successfully compete for grants? Does it negatively impact certain
universities from successfully competing for grants? Since this is
a discussion group your comments and thoughts are encouraged,
so the group will also entertain discussion on questions or issues
that you bring to the table. At the end of the discussion all of
us will have a better feel for what we can take back to our
institutions to more successfully compete for translational
research grant awards.
Discussion Leader: Ed Herran, Director, Office of Sponsored Projects,
Memorial Sloan-Kettering Cancer Center
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4:00 — 5:00 pm (continued)
CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

DISCUSSION GROUPS
Each discussion group limited to 40 participants per session.

Training and Accountability for

Clinical Trial Coordinators
The spotlight on clinical research extends far beyond the
Institutional Review Board to the day-to-day conduct of the study.
Because study coordinators are key to the proper conduct of a
study, the consenting of subjects, and the maintenance of study
documentation, having a well trained cohort of study coordinators
should be an institutional goal. Whether you have ideas to share or
are looking at where and how to begin, join us for an interactive
discussion on identifying, training and improving the accountability of
study coordinators and other study personnel.
Discussion Leader: Judith Argon, Vice President for Research Administration,
Children’s Hospital of Philadelphia

Research Administration Advantage: Strategies for
Career Growth and Development
Research administration requires an array of quality skills. Perhaps
you want to move up in the field or maybe you want to move out
of research completely. Either way, join your colleagues and learn
what resources are available to help you make the right choices for
your personal development.
Discussion Leader: Dorothy Spurlock, Director, Research & Sponsored
Programs, University of Toledo

Dealing with Reorganization

Even if an organization’s structure has had a long shelf life,
chances are that eventually that structure will change—perhaps
dramatically. Whether or not you have any say about the
fundamental nature of those changes, you can take steps to
help manage the transitions for your own benefits and for that
of you organization. Come share your strategies for dealing
with reorganization. Case studies and real life experiences are sure
to bring this discussion close to home.
Discussion Leader: William Sharp, Compliance Manager/Contracts Officer,
University of Kansas

Proposal Budgeting: Issues and Angles

Building a budget that is responsive to sponsor guidelines and
compliant with institutional and/or federal policies is the goal of any
conscientious proposal developer, but experience and expertise are
key to reaching that goal. The ins and outs of effort, participant
costs, F&A bases and rates, exclusions from bases, off-campus
definitions, consulting issues and effective documentation will be
covered as participants’ desire and time permits.
Discussion Leaders: Diane Barrett, Assistant Director, Pre-award Services,
University of Wisconsin-Madison; Robert Andresen, Assistant Director,
Research and Sponsored Programs, University of Wisconsin-Madison

FEDERAL

FEDERAL

DEPAARTMENTAL

EPSCoR

From an EPSCoR State? Find out what the EPSCoR program is
about, how it works and what funding and other resources are
available.
Discussion Leader: Karen Sandberg, Program Director, Office of
Experimental Program to Stimulate Competitive Research, National Science
Foundation; Charles G. Hollinsworth, Health Science Administrator,
Division of Research Infrastructure, NIH

Reporting Challenges for the

Departmental Research Administrator
In this session we will look at the challenges that the departmental
administrator faces with respect to Reporting. Reporting is different
for each sponsor as is the timing involved with finalizing the financials
as well as the progress reports, final invention statements, etc. How
do you balance your post award reporting with your pre award
demands? How do you keep your PlI's on track! We will share war
stories and tips on how to avoid pitfalls when it comes to reporting.
Susan Cassidy*, Director, Research Finance Radiology Research, Brigham
and Womens Hospital; Brian Squilla, Manager of Administration & Finance,
University of Pennsylvania; Wayne Brown, Business Manager, Center for
Molecular and Behavioral Neuroscience, Rutgers, The State University of
New Jersey

The Sarbanes-Oxley Act and Its Implications for

Research Compliance Programs
The Sarbanes-Oxley Act established new accountability
requirements for publicly traded companies. It mandates that
auditors and audit committee members be independent, that audits
offer an opinion on internal control evaluations, and that chief
executives take responsibility for the representations they make
regarding their institution’s financial statements. While targeted at
publicly traded companies, the effects of Sarbanes-Oxley are being
felt in higher education as well. The Office of Management and
Budget has adopted some of the Act’s language and is mandating
that federal agencies develop better financial accountability. That
mandate will trickle down directly to recipients of federal grants.
Likewise, accounting firms are advising their clients to evaluate their
practices to see if they would satisfy Sarbanes-Oxley. And if they
don’t, institutions need to decide if it would be appropriate to adopt
more rigorous accountability standards before they are forced to.
This session will consider what approach colleges and universities
should take and are taking to address the Act. Come share your
plans for addressing Sarbanes-Oxley and learn what others are
doing to stay ahead of the curve when it comes to this law.
Discussion Leaders: Dan Landrigan, Editor, Report on Research Compliance,
Washington, D.C.

6:00 pm — 7:00 pm
LEADERSHIP DEVELOPMENT
INSTITUTE RECEPTION

7:00 pm — Midnight
NCURA PARTY

* Moderator
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SENIOR

7:30 am — Noon
REGISTRATION AND ON-SITE
SERVICES DESK OPEN

7:30 — 8:30 am
CONTINENTAL BREAKFAST

8:30 — 10:00 am
CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

CONCURRENT SESSIONS

Research/ Development Office Collaborations: How

to Increase Non-Federal or Industry Funding
We'll explore the changing relationship between Development and
Sponsored Programs Offices.What has strengthened those relation-
ships - how did we get on the same team! Revised policies, new
processes and improved communication strategies are just a few of the
changes that will be discussed.We'll also discuss some of the risk
factors that make it imperative that we enhance these relationships.

Learning Outcomes:
* Explore the changing relationship between Development and

Sponsored Programs Offices
* Understand what has strengthened those relationships -
how did we get on the same team? Revised policies, new
processes and improved communication strategies are just a
few of the changes that will be discussed
» Discuss some of the risk factors that make it imperative
that we enhance this relationship
Carol Zuiches¥, Assistant Vice Provost for Research, Executive Director,
Office of Sponsored Programs, University of Washington; Martha Dietz,
Assistant Vice President, Corporate/Foundation Relations, Office of
Development, University of Washington; Patricia Gregory, Senior Director
of Corporate and Foundation Relations, Washington University School of
Medicine; Denise McCartney, Associate Vice Chancellor for Research
Administration, Washington University in St. Louis

PRE-AWARD

POST-AWARD

E¥47 Annual Meeting AGENDA

Managing Internal Competitions for Programs with

Sponsor Submission Limitations
With increasing frequency, federal funding agencies are placing
special restrictions on proposals submitted by an organization. As
sponsors limit the number of applications they will accept,
institutions face ever-greater challenges in the effective and efficient
management of internal competitions. This session will cover the
practices of several institutions as they explore new policies and
procedures in response to rapidly increasing sponsor limits.
Participants will learn about the institutional practices of research
universities of various sizes faced with a range of structural and
administrative challenges.

Learning Outcomes:
» Attendees will learn about changing federal agency policies and

practices that have increased the frequency of restricted
competitions

* Discussants will examine challenges to institutions in responding
to multiple new restrictions, eligibility requirements and
increasing volume of programs requiring internally-competed
submissions

* Various institutions will outline the policies, procedures and
administrative structures newly designed to cope with
proliferating restricted competitions

Christa Johnson*, Funding Resources Coordinator, Washington University in

St. Louis; Sarah Starr, Director, Office of Funding & Research Development,

The Ohio State University Research Foundation; Terry A. May, Director of

Research Development, Michigan State University

The Changing Role of Post Award Training

Many factors impact the amount, type and timing of training
needed to support research at a university. Some of these include
growth in award funding, the complexity of regulations, the financial
and managerial support from your institution. Others include post
award's relationship to other university units, changes due to an
enterprise-wide system and staff expectations and preferences. This
session will concentrate on these factors and how they interrelate
and impact one university, Rutgers, The State University of New
Jersey. Attendees will get ideas on how to deal with these changes
(and perhaps how not to) and insights on how to anticipate and
better direct training issues at their institute.

Learning Outcomes:
* Participants will get a basic understanding of how a Post Award

Training Program is developed and implemented to central staff
* Participants will get a basic understanding of how a formal Post
Award Training Program is developed and implemented for
departmental staff
* Participants will gain an understanding of many of the issues and
challenges faced in training for post award areas
Ronald Thompson*, Assistant Controller, Division of Grant and Contract
Accounting, Rutgers, The State University of New Jersey; Roberta O’Haeri,
Sponsored Programs Senior Manager, Division of Grant and Contract
Accounting, Rutgers, The State University of New Jersey; Steve Levenson,
Communication and Education Manager, Division of Grant and Contract
Accounting, Rutgers, The State University of New Jersey

CPE KEY: m Specialized Knowledge & Applications m Management m Personal Development
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IPPCONTRACTS

HBCU/MI

8:30 — 10:00 am (continued)
CONCURRENT SESSIONS
PRIMERS

DISCUSSION GROUPS

CONCURRENT SESSIONS (CONTINUED)

Advanced IP Strategies

The Impact on recent developments in laws and policies on
university technology transfer and sponsored research practices,
with a particular emphasis on academic research and corporate
sponsorship. The panel will discuss the recent CREATE Act, changes
in patent law, proposals for statutory research exemptions and
university experience with infringement notifications. Also, discussion

.| will take place regarding the unique intellectual property issues that

arise in large multi-site consortia involving both the for-profit and
non-profit organizations, and when research is undertaken how to
maximize the resulting IP for the benefit of developing countries.
The panel will conclude with negotiation approaches that will foster
compromise with corporate sponsors while maintaining allegiance
to state and federal law and institution policy.

Learning Outcomes:
Participants will:

* Be informed about recent developments and issues when
negotiating IP provisions in research agreements

* Discuss complex IP issues when dealing with developing nations,
large collaborations and private foundations

* Be informed on current legislative issues including the
Create Act, statutory research exemption, and infringement
notification

* Discuss issues surrounding IP when collaborating with large
scientific equipment manufacturers

Marjorie Forster*, Assistant Vice President, Research, Office of Research

and Development, University of Maryland, Baltimore; Robert Hardy,

Director, Contracts and Intellectual Property, Council on Governmental

Relations; Marilyn Williams, Corporate Contract Officer, University of

Maryland, Baltimore

Targeted Grant Programs for HBCU’s

This session will focus on grant opportunities and partnerships
available to minority serving institutions through the National
Institute of General Medical Sciences (NIGMS), United States Air
Force and other Department of Defense agencies, and the National
Science Foundation. The NIGMS portion of the presentation will
focus on the Minority Opportunities Research Enhancement
(MORE) program.The Air Force provides technical assistance to
HBCU/MiIs such as proposal preparation, process guidance, and
training. Networking opportunities and suggestions for establishing
meaningful partnerships will be presented. Partnership agreements
with small businesses that will assist the Department of Defense in
introducing new innovative technologies in an expedited manner will
be discussed. Specific National Science Foundation programs that
lend themselves to strategic Grantsmanship will be explained.

FEDERAL

FEDERAL

DEPARTMENTAL

Learning Outcomes:
* Grant mechanisms for research and student development

available to minority serving institutions
* Criteria used to identify HBCU/Mls
* Products and services normally delivered by HBCU/Mls

to Air Force programs
Mildred Ofosu*, Assistant Vice President for Sponsored Programs and
Research, Morgan State University; Hinda Zlotnik, Chief Minority Biomedical
Research Support Branch, Minority Opportunities in Research Division, National
Institute of General Medicine Science (NIGMS); Alain Hunter, Program
Manager; HBCU/MI Programs, U.S. Air Force; Roosevelt Y. Johnson, Program
Director, National Science Foundation, Directorate for Education and Human
Resources; Ron Blakely, Program Manager, Office of Small and Dis-
advantaged Business Utilization (OSADBU), HBCU/MI Program, The Pentagon

USDA/EPA/Energy Update

Participants will learn about the latest developments in policy,
programs, opportunities, and electronic initiatives at the Department
of Agriculture, the Environmental Protection Agency and the
Department of Energy.
Carol A. Langguth¥, Branch Chief, Awards Management Branch/OEP,
USDA/CSREES; Christine Chalk, Program Analyst, DOE; Marguerite E.
Pridgen, Chief, Policy Information and Training Branch, EPA

GRANTS.GOV Update

The federal government continues to develop Grants.gov as
the single portal through which applicants will find, apply, and
administer grants. This session will update the audience on the
progress of Grants.gov and what the future will hold.
Kenneth G. Forstmeier¥*, Director, Office of Research Information Systems,
Pennsylvania State University; Peter Brunner, Program Advisor, Grants.gov
Program Management Office; Jean Feldman, Head Policy Office, Division of
Institution and Award Support, National Science Foundation; Jennifer Flach,
Task Manager/Business Analyst, The National Institutes of Health; Jason
Hitchcock, eGovernment Program Leader, USDA/CSREES/ISTM; Jacqueline
Kniskern, Procurement Analyst, Office of Procurement and Assistance Policy,
U.S. Department of Energy; Frank O'Day, Director of Acquisition Computing,
Office of Naval Research; Rebecca Spitzgo, Program Manager, Grants.gov
Program Management Office

You’ve Been Funded? Great, Let’s Talk Close Out!

At face value, the close out of a grant or cooperative
agreement seems simple as it involves fairly routine administrative
actions. And after all, you have 90 days after the project ends to
complete close out procedures. Why then, is it such a struggle?

Participants and panelists will discuss how to prepare for close outs,
how to avoid last minute “clean up”, and management of some of
the more complex aspects of close out, such as disposition of
equipment and reporting on program income.

Learning Outcomes:
* Develop an approach to the close out process that is proactive

rather than reactive
* lIdentify key indicators to trigger account close out procedures
* Share examples of best practices and “tools” used by your
colleagues
Meghan Carter¥*, Department Administrator, Johns Hopkins University;
Wayne Finley, Assistant Director for Research, University of South Florida;
Lynn Kingsley, Director of Cost Analysis, Johns Hopkins University

* Moderator
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PRE-AWARD

PRE-AWARD

FRA

Clinical Trials Budgeting and Monitoring

For department administrators at academic medical institutions,
dealing with clinical trials can be a daunting task. Many of the
concepts of grants management do not apply, and there are unique
issues that need to be considered, such as questions concerning
standard of care treatment and third party billing for trial visits,
tests and procedures. This session will review the importance of
communication and collaboration with the central pre- and post-
award offices, the Principal Investigator and the Study Coordinator
before start-up and throughout the duration of the trial.

Learning Outcomes:
* Understand the basics of building and managing clinical trial

budgets
* Identify common 'pitfalls' and tips to avoid them
* Close-out and UBIT issues
Shelley Hesselton-Mangan¥, Research Administrator, Department of
Surgery, University of Massachusetts Medical School; Karen Roz Hauck,
Administrative Manager, Clinical Trials & Biometry, The Johns Hopkins
University

Proposing and Administrating NIH Training Grants:

A Primer for Department Administrators
Ever put together an NIH training grant proposal! Ever
administered one or closed one out? Have you ever wondered why
NIH supports these things and what they do with all those required
tables? If you have training grants on your plate or in your future,
come to this session and pick up some helpful tools and tips on
proposal preparation and grant administration

Learning Outcomes:
Participants will learn about:

* The various types of NIH training grants

* The basic components of a training grant and how they differ
from other grants,

* Tools to assist an administrator to manage a training grant

Cheryl Williams*, Senior Research Administrator, University of Rochester;

Walter Goldschmidts, Office of the Director National Institutes of Health,

National Institute of Mental Health; Brenda Kavanaugh, Research Program

Manager, Center for Aging & Developmental Biology, University of Rochester

DISCUSSION GROUPS

Each discussion group limited to 40 participants per session.

Central and Departmental Administration:

A Training Partnership
This session will discuss how central and departmental management
need to partner when creating training programs for faculty and
staff. It will discuss ways to find common ground, how to recognize
divergent perspectives on common issues, and most importantly
how to present a united front. Participants are encouraged to share
their own training experiences.
Discussion Leaders: Marilyn Surbey, Associate Vice President for Finance
and Research, Emory University; Patricia Haugaard, Assistant Dean for
Research, School of Medicine, Emory University

Billing and Accounts Receivable Systems

This session will cover the most significant aspects of
sponsored research financial systems. Here we will discuss effective
billing & AR systems, identify financial compliance issues and

MEDICAL

SENIOR

SENIOR

FEDERAL

problems found in some AR systems and review effective strategies
to improve sponsored accounts receivable management.

Discussion Leader: Scott Blackwood, Senior Director, Pre Award Services
Office of Sponsored Research, University of North Carolina at Chapel Hill

General Clinical Research Center Operations

General Clinical Research Centers comprise wide-ranging
clinical resources for clinical investigators, funded by a unique NIH
grant mechanism. This discussion group is intended for GCRC
administrators, departmental administrators and central
administrators who work with and access GCRC resources. Topics
of discussion might include resources available to clinical
investigators, working with investigators new to GCRCs, and unique
GCRC grant requirements.
Discussion Leader: Lynda Lane, Administrative Director, General Clinical
Research Center, Vanderbilt University Medical Center

AM Coffee and Export Regulations Discussion

What a great topic to get your mind going after Tuesday night!
No matter how many sessions one attends on this topic, there is an
on-going need to talk about just how we deal with the export
regulations — even early Wednesday AM. Although they have been
around a good number of years, some of the interpretations of the
application of these regulations seem to be a moving target which
makes us all uneasy. So bring your coffee and join Susan and Erica.
We'll discuss the latest on these regulations and share our
experiences with compliance programs and what has worked as well
as what has not.
Discussion Leaders: Erica Kropp, Director, Office of Research Administration
& Advancement, University of Maryland Center for Environmental Science;
Susan Sedwick, Associate Vice President for Research & Executive Director
of the Office of Research Services, University of Oklahoma

Point/Counterpoint: NIH Modular

Grants: the Art of Modular Budgets
This discussion will present differing views on how institutions
should deal with the preparation of detailed budgets in connection
with NIH modular grant applications. The risks, benefits, advantages
and disadvantages of requiring detailed budgets with NIH modular
grant applications will be discussed. Active participation of the
audience is strongly encouraged. Strategies for preparing the budget
section of a modular grant application will be presented.
Discussion Leaders: Richard Seligman, Senior Director, Office for Sponsored
Research, California Institute of Technology; Penny Cook, Executive Director,
Grants and Contract Administration, School of Medicine, Yale University; Marti
Dunne, Director, Office of Sponsored Programs, New York University

FDP Update

Join in discussions with the Chair of the Federal
Demonstration Partnership on its current and developing projects,
emerging issues, and whatever else you want to bring to the table.
Those not familiar with the FDP should take a look around its web
site at: http://thefdp.org/
Nancy J. Wray*, Director, Office of Sponsored Projects, Dartmouth College;

| | Steve Dowdy, Assistant Director, Networks and I/S, Office of Sponsored

Programs, Massachusetts Institute of Technology; Joseph A. Konstan,
Associate Professor, Department of Computer Science and Engineering,
University of Minnesota

CPE KEY: m Specialized Knowledge & Applications m Management m Personal Development
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PRE-AWARD

PRE-AWARD

10:00 — 10:30 am
BREAK

10:30 am — Noon
CONCURRENT SESSIONS
DISCUSSION GROUPS

CONCURRENT SESSIONS

Proposal Review Processes: Building Blocks to a
Successful Submission
The fundamental duties of proposal review and submission
require constant analysis. The objective of any preaward office
is to submit a complete and accurate proposal to the prospective
sponsor. To achieve this objective, are your proposal review
processes as efficient as they could be? Learn how others handle
these functions at their institutions and how to turn stumbling
blocks into success stories.

Learning Outcomes:
* How different types of institutions (ie. Public v. Private) structure

their internal proposal review process
* Why it's important to have an efficient review process
 Strategies for improving proposal routing
Mary Schmiedel*, Director, Office of Sponsored Programs, Georgetown
University, Antoinette Lawson, Associate Director, Office of Research
Administration and Advancement, University of Maryland-College Park

Pl Transfers:You Can’t Take it With Ya....or Can You?

Most Pl’s move their labs at least once during their careers.
Immediately, the move impacts two institutions. Relinquishing grants
and transferal of funds are only routine if there is a clear stop and
start of research (which there never is). Do formal processes work
or, in the confusion are they simply ignored? Are our equipment
policies sufficient? What happens to the animals... the
chemicals...laboratory notebooks...samples! Counterparts in
institutional offices and departments must communicate on several
issues including facilities, personnel and property.Who is responsible
for cleaning up what’s left behind? Our panel will discuss the
relocation of an active laboratory and their strategies for a smooth
transition.

Learning Outcomes:
* Participants will survey the broad, generic issues that touch every

transferring sponsored project/laboratory
* Panelists will share procedures, policies and strategies that have
promoted success in the majority of smooth transfers and sanity
during the disasters
 Particular attention will be given to specific/complex issues
regarding the transfer of tissue sample collections, animal and
human protocol approvals, equipment and data
Vivian Holmes¥*, Director of Finance and Administration, Division of Medical
Sciences, Harvard University; Ann Pollack, Assistant Vice Chancellor, Office of
Research Administration, University of California - Los Angeles; Gary Smith,
Administrative Director for Research Department of Surgery, Massachusetts
General Hospital; Bruce W. Elliott, Director, Office of Sponsored Research,
Northwestern University Chicago Campus

GENERAL

The Tour B.U.S. for Philanthropic Funding -

Build, Understand, Seek
Americans remain generous givers through Private Foundations and
Public Charities, even though it's true that donations to charities
around the globe are off. Philanthropic agencies remain an option to
your funding needs, whether through gifts or grants. This session will
provide tips to assist you in your approach to these agencies in

|| order to: Build relationships, Understand their purpose, and Seek

GENERAL

new or continued funding

Learning Outcomes:
* Understand why Private Foundations and Public Charities exist

and what they hope to accomplish
» Attendees will take home tips and tolls for building a relationship
between your institution and the private Foundation/Charity
* Attendees will learn best practices for seeking funds-gifts and/or
grants from Private Foundations and Public Charities
Janet Simons¥, Director, Contracts and Grants, University of Maryland,
Baltimore; Ellen G. Ingram, Direction, Corporate/Foundation Relations,
University of Toledo; Paula Johnson Roberts, Director of Research
Administration, Western Michigan University

What Happens When a Contract Goes Bad and
Ways to Prevent a Catastrophe
Research administrators must process and manage large numbers of
sponsored awards, often under significant time constraints. In this
environment of pressure and haste, institutions -- either by error or
acquiescence -- sometimes agree to marginal or even undesirable
award terms.And should problems arise during contract

| performance, these terms will only compound the issues and

complicate potential resolution.

This session will focus on sound, consistent contract administration
practices, starting with agreement terms and conditions. The panel
will dissect important parts of basic contract provisions, providing
insight into clauses that need strong, clear language and point out
"red-flags" that can lead to later problems.

Even with the best contracts significant disputes can arise, and our
panel will also discuss various institutional decision points necessary
to manage such crises, including mitigation of costs and the roles of
different officials in making such decisions.

Learning Outcomes:
* What steps do you take to potential prevent something from

going bad
* What are the things that are beyond your control-ie PI
 Strategies to use in the event that things do go bad
Vincent A. “Bo” Bogdanski*, Senior Research Administrator, Division of
Sponsored Programs, Colorado State University; Stewart P. Craig, Assistant
Director for Grants and Senior Contract Negotiator, Office of Sponsored
Programs, University of Virginia; David Richardson, Director, Office of
Sponsored Programs, Virginia Tech University

* Moderator
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FDP Terms & Conditions

The Federal Demonstration Partnership (FDP) is an
association of federal agencies, academic research institutions and
policy organizations that work to streamline the administration of
federally sponsored research. One of its successes has been the
adoption of a common set of grant terms and conditions to be
used by federal agencies and grantees. Ve will review the terms
and conditions and discuss how it may benefit your organization.

Learning Outcomes:
* Provide overview of FDP terms & conditions

* ldentify benefits of their improvements
* Outline how schools may take advantage of
such terms & conditions
Richard Seligman¥, Senior Director, Office for Sponsored Research,
California Institute of Technology

ORI Update: New Misconduct Regulations and
Current Activities in Promoting the Responsible
Conduct of Research
This session will include a panel discussion on the new regulations
on research misconduct adopted by ORI in 2005 and a panel
discussion on current RCR activities.
Chris B. Pascal*, Director, Office of Research Integrity, Department of
Health and Human Services; Bob Lowman, Associate Vice Chancellor for
Research, University of North Carolina at Chapel Hill; Susan Ehringhaus,
Counsel, AAMC; David Gleason, Legal Counsel and Associate Vice Provost
for Research, University of Maryland, Baltimore County

DOD/NASA Update

Participants will learn about the latest developments in policy,
programs, opportunities and electronic initiatives within the
components of the Department of Defense and the National
Aeronautics and Space Administration.

Dennis E. Padilla*, Director, Contract and Grant Awards Division,
Office of Naval Research

Where the Wild Things Are (Hidden):

IP Issues That Can Bite!
Buried in the files on every contract administrator’s desk are the
“wild things” that, if unrecognized or untamed, can bite. In this
session you will learn how to recognize the red flags regarding
background intellectual property that need to be observed before
finalizing an agreement, the kind of language that can be hidden in
complex agreements that can make the resolution of intellectual
property provisions a roaring challenge, and the many different
places that export control issues can lurk in sponsored research
that can result in serious penalties if left unrecognized. With
examples from their own experiences, the presenters will share
with you the methods they have learned to manage these issues
and keep all the “wild things” under control.

Learning Outcomes:

* Understand what background IP is

* Understand the complexities of IP negotiation

* Identify export control issues and learn how to recognize them
Carol Carr*, Associate Intellectual Property Counsel, Massachusetts Institute
of Technology; Lucie Piazza, Senior Contract Administrator,Office of
Sponsored Programs, Massachusetts Institute of Technology; Erin Hall,
Contract Administrator, Office of Sponsored Programs, Massachusetts Institute
of Technology

DEPARTMENTAL

GENERAL

SENIOR

Cost Sharing ABC’s for the Departmental

Research Administrator
As a Departmental Research Administrator, you are expected to
understand the concept of “Cost Sharing”. What is cost sharing?
Where does it come from? Why do PlI’s think it’s important? Why
do institutions try to avoid cost sharing! Do you have to document
it? If so,how! Why is the government so interested in it? Are

|| there any unintended consequences related to cost sharing? How

does cost sharing impact effort reporting? What is voluntary
uncommitted effort and is it considered cost sharing?

These are some of the questions that will be addressed during our
presentation. Examples of cost sharing will also be provided.
Please join us for an open discussion and presentation on this very
important topic.

Learning Outcomes:
* Understand What Cost Sharing is

* lIdentify the different types of Cost Sharing

* What documentation is required to support cost sharing
commitments

* Under what circumstances should you consider including cost
sharing in a proposal

Barbara Siegel*, Director, Office of Sponsored Programs, Whitehead Inst.

For Biomedical Research; Nancy Wray, Director, Office of Sponsored

Programs, Dartmouth College; Mark Daniel, Director, Research Finance,

Partners Healthcare System Inc.

DISCUSSION GROUPS
Each discussion group limited to 40 participants per session.

So You’ve Attended an NCURA Meeting,

Now What Do You Do with the Knowledge?
You have just immersed yourself for three days in NCURA sessions.
Your head is about ready to split with all the information you have
acquired. Your suitcase is stuffed with handouts. Now what? Come
join this discussion on how you can continue not just your own
growth and knowledge through NCURA and your home
institutions, but share what you have learned with your staff or
colleagues. Bring your experiences and techniques to share.
Discussion Leaders: Kallie M. Firestone, Senior Contract Administrator,
Massachusetts Institute of Technology; Jennifer Barron, Assistant to the
Director, Massachusetts Institute of Technology

Collaborative Research Initiatives: Cat Herding 101

Facilitating multi-disciplinary research especially when it
involves multiple colleges and even multiple institutions is a
challenge that is increasing for research administration offices. The
Research Business Models Subcommittee has identified this as a
priority with specific objectives such as acknowledging Co-Pls in
proposals and data systems and in facilitating collaboration between
universities and federal labs. This session is aimed at the senior
level track and will share examples of successful strategies for
addressing this mandate.
Discussion Leaders: Susan Wyatt Sedwick, Associate Vice President and
Executive Director, Office of Research Services, University of Oklahoma; Greg
Foxworth, Assistant Vice President for Research, Texas A&M University

CPE KEY: m Specialized Knowledge & Applications m Management m Personal Development
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10:30 am — Noon (continued)

CONCURRENT SESSIONS
DISCUSSION GROUPS

DISCUSSION GROUPS (CONTINUED)
Each discussion group limited to 40 participants per session.

Closeouts

The project can not be “put to bed” until the “paper work” is
completed. What are the major aspects of the term “close-out”
and who are the players? This will vary by institution, so join us
in the discussion of who, what, when, and the why’s of the
closeout process.
Discussion Leader: Gary Chaffins, Director, Office of Research
Services and Administration, University of Oregon

GENERAL

IT Professionals Working in Pre-Award

Remember the challenges we faced creating compatible PDF
files and submitting proposals using a web browser when NSF
introduced FastLane?

GENERAL

Support staff now face a new challenge with the advent of
Grants.gov coupled with a requirement for AOR registration and
compatibility issues for some browsers and desktop operating
systems. Please join us as we share best practices supporting
research faculty and staff responding to research opportunities.
Discussion Leader: Ron Splittgerber, Director, Research Services, Colorado
State University

Managing Internal Competitions for Programs with
Sponsor Submission Limitations
After a brief outline of problem areas typically encountered in the
management of internal competitions, this session will offer
discussants the opportunity to share their own institutional efforts
to improve the internal competition process. Our discussion will
cover the challenges faced by a wide range of public and private
institutions with diverse administrative structures.
Christa Johnson*, Funding Resources Coordinator, Washington University;
Sarah Starr, Director, Office of Funding & Research Development, The Ohio
State University Research Foundation; Terry A. May, Director of Research
Development, Michigan State University

PRE-AWARD

Optimizing Space Usage

This session will examine some of the more prominent issues
in functionalizing and classifying space. For most research
organizations, the recovery of facilities related costs are important
and demand focused resources to identify and collect the supporting
information. To maximize recoveries, a policy should be instituted
assigning space based upon some measure of efficiency such as
density of research. How are organizations accomplishing these
tasks? What are the obstacles, and the experience and benefits for
accomplishing these goals? Our panel of university representatives
and consultants will discuss their approach and experiences in
addressing these issues.
Mark C. Davis, Managing Director, BearingPoint, Inc.

FRA

MEDICAL

PUI

Managing the Bio-Medical Research Enterprise

in an Era of Flat NIH Funding
During this discussion the group we will share common approaches
and strategies institutions (particularly Medical Schools) have taken
to offset flattened funding from NIH.What alternative sources of
funding are others seeking! Come prepared to share what your
Institution has done, or is doing, during these lean times.
Discussion Leader: Jamie Caldwell, Director, Office of Research Services,
Stritch School of Medicine, Loyola University Chicago

Electronic Research Administration at PUlIs:

Challenges and Solutions and Innovations
This session will focus on answering the question all PUls face: how
do we keep up with the big players and prepare for new business
processes with limited resources? Panelists will discuss how they
overcame challenges to integrate ERA at their schools, innovative
methods or collaborations to reduce costs, and ideas for working
within existing systems and bureaucracies.

Learning Outcomes:
* Have models for integrating eRA into processes at their schools

* Be prepared to advocate for eRA initiatives with senior
administration and IT personnel

* Understand costs involved and cost-cutting techniques for
implementing eRA in resource-limited environments

Discussion Leader: Sofia Kakoulidis, Associate Provost for Research and

Sponsored Programs, Hofstra University

Noon

ADJOURNMENT

6:45 am — 5:00 pm
A DAY AT NIH - UP CLOSE AND PERSONAL
pre-registration required

See page 43 for schedule

7:30 am — 4:30 pm
m NSF DAY WITH NCURA

pre-registration required
See page 43 for schedule

* Moderator
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WORKSHOP #1

WORKSHOP SCHEDULE

SUNDAY, OCTOBER 30, 2005
8:30 am — 4:30 pm
FULL DAY: WORKSHOP #’S 1-4

8:30 am — noon

HALF DAY MORNING SESSIONS: WORKSHOP #'S 5-12
8:30 am — 4:30 pm

SENIOR LEVEL SEMINARS: SL1-SL3

1:00 — 4:30 pm

HALF DAY AFTERNOON SESSIONS:

WORKSHOPS #’S 13-21

1:00- 4:30 pm
SENIOR LEVEL SEMINARS: SL 4- SL 7

10:15 — 10:30 AM:
MORNING REFRESHMENT BREAK

12:00 — 1:00 PM:
LUNCH FOR ALL WORKSHOP &
SENIOR LEVEL SEMINAR ATTENDEES

2:30 — 2:45 PM:
AFTERNOON REFRESHMENT BREAK

THURSDAY, NOVEMBER 3, 2005
8:30 am — 4:30 pm
FULL DAY: WORKSHOP #’S 22-23

8:30 am — 4:30 pm
FULL-DAY WORKSHOPS

Pre-award Fundamentals
What do you need to know if you are working in a preaward
office? This workshop will answer this question.

Learning Outcomes:

An understanding of the following areas:

* The different functions required in sponsored project
administration; how different sponsored project offices are
organized

* How to identify funding sources; how to motivate faculty to apply
for funding

* How to obtain an application kit and other documentation
needed for proposal submission

* The mechanics of proposal preparation, including development of
a budget and costing issues

* The difference between a grant, contract, cooperative agreement,
and a gift

* The difference between a subcontract, a consulting agreement
and a purchase order

* The elements of a special agreement; the legal framework of
research administration

» Compliance issues that affect pre-award.

WORKSHOP #2

Workshops

Program Level: This workshop is designed as an introductory
course for those research administration professionals who are
new to the profession or have had less than three years experience
in a sponsored research office.

Workshop Faculty: Marianne R. Woods, Associate Vice President for
Research, The University of Alabama; Emmanuel Osagie, Vice Provost
for Research Academic Grants and Sponsored Research, The College of
New Jersey

Quickly Citing A21,Al10,

A133 to your Faculty? Priceless!
The successful administration of sponsored programs requires
a clear understanding of the roles and responsibilities of all
stakeholders, from proposal development, to award negotiation,
to financial accountability, to monitoring sub-recipients, to closeout.
Getting a grasp on what each stakeholder does, and why, helps
research administrators (pre, post, and departmental) understand
how their jigsaw pieces fit into the completed puzzle. As research
administrators, our institutional compliance with federal regulations
has communal ramifications: Each transaction by every stakeholder
affects the others.Yet, our ultimate goal is the creation of a seamless
support environment for the research communities on our
campuses. Attaining this goal is easier when we better understand
why we do what we do, and consider how others are affected by
our actions.

But knowledge is just the first step. Equally important is successfully
communicating what we've learned to those on our campuses who
must also understand compliance requirements. Learning new
communications skills that can easily integrate into our complex
work lives is an important part of professional growth and success.

Using a variety of entertaining and interesting teaching methods --
case studies, recent compliance headlines and real life experience -
the presenters will demonstrate how to interpret important and
timely information, and recommend creative communication
techniques. Together, these skills help bridge the gap between
research administrators and the clients we serve.

This workshop will be limited to 30 participants.

Learning Outcomes:
Practical application of the OMB Circulars, best practices for

administering sponsored projects, and realistic and practical
communication techniques.

Program Level: All

Workshop Faculty: Denise J. Clark, Director, Research Administration &
Finance, Rensselaer Polytechnic Institute; Judy Fredenberg, Executive
Director, Federal Relations and Research Communications, The University
of Montana; Tim Reuter, Assistant Vice President, Sponsored Program
Accounting, University of Cincinnati

CPE KEY: m Specialized Knowledge & Applications m Management E Personal Development
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WORKSHOP #3

WORKSHOP #4

8:30 am — 4:30 pm (continued)
FULL-DAY WORKSHOPS

Financial Compliance Issues in Sponsored

Research Administration
Sponsored research administrators face an ever-growing list of
financial compliance requirements. The complexity and risks of our
work within the national and global environment requires periodic
reviews of financial compliance issues. The workshop will address a
broad range of financial compliance requirements as well as a
discussion on the consequences of non-compliance and allow ample
time for audience interaction with specific instances from their
home institutions. Topics to be discussed include A-133 audits, direct
and indirect cost problems, cost transfers, cost sharing, CAS and
close out.The workshop will conclude with an interactive dialogue
on the thought process behind establishing the structure of a
financial compliance program while adhering to the overarching
policies.

Learning Outcomes:
Participants will gain an understanding of financial compliance issues

as they relate to establishing a compliance program for their
universities.

Workshop Faculty: John S. Bain, Associate Director for Cost Analysis &
Compliance, Office for Sponsored Research, Harvard University; Matthew
Staman, Manager, Huron Consulting Group

Research Administration at a Predominately

Undergraduate University
You know the fundamentals of research administration or at least
you’ve been exposed to them. But there’s so much more ...
budgets, compliance, conflict of interest, cost share, sub-awards,
close outs, not to mention funding searches, handholding, counseling,
mentoring, and editing of proposals.Who are you? Very likely you
are a research administrator at a regional comprehensive university
whose mission is largely undergraduate instruction. The research
administrator at a comprehensive university seems to need, at a
minimum, an additional brain, two extra hands, and a thirty-hour
day! In addition the research administrator may need to assist in
developing institutional policies and participate in institutional
capacity building. Don’t despair! There are others just like you
across the nation. Come join this all day workshop to learn how to
be an effective and successful research administrator in this
environment. Learn what has to be done immediately, how to
prioritize tasks, where to get help (especially web resources
containing useful information and a network of colleagues who are
knowledgeable in specific areas), how to organize your office, how
to control (or, at least, influence) your environment, how to measure
success, how to gain (albeit slowly) resources ... in short how not
only to survive, but to operate a successful research and sponsored
projects office, one that is recognized as an asset by your university.

Learning Outcomes:
The participant will gain an understanding of the components of

sponsored administration and management tools required at a
comprehensive university.

VWORKSHOP #5

WORKSHOP #6

Program Level: Newcomer to Intermediate

Workshop Faculty: John Terence Manns, Director, Research and Sponsored
Projects, California State University, Sacramento; Frances Jeffries, Director,
Office of Grants and Sponsored Projects, Bridgewater State College; Julie B.
Cole, Director of Research Services and Sponsored Programs, Executive
Director of Georgia Southern University Foundation

8:30 am — noon

HALF-DAY MORNING WORKSHOPS

Post Award Fundamentals Part I: Managing the

Daily Hurdles of Accounting for Sponsored Projects
This workshop will focus on topics that influence the daily
operations of a post-award office. Discussions will include managing
over-spending of awards, timeliness of financial reports, close-out of
awards, collections and preparing for audits.

Learning Outcomes:
Acquire information and techniques to effectively manage the day-

to-day activities of a post-award sponsored projects office.

Program Level: Newcomer

Workshop Faculty: Rob Barbret, Associate Director, Financial Operations,
University of Michigan; Cathy Snyder, Associate Director, Office of Contract
& Grant Accounting, Vanderbilt University; Michelle Vazin, Associate Director,
Office of Contract & Grant Accounting, Vanderbilt University

Introduction to the Federal Acquisition Regulation

Negotiating contracts under the Federal Acquisition Regulation
(FAR) can be a challenging proposition for even an experienced
research administrator. This workshop will introduce participants to
how the FAR works, and how to use the FAR to your advantage
when negotiating a federal contract (regardless of whether you
receive it directly from a federal agency, or as a flow-down from a
higher tier contractor).

Learning Outcomes:
Topics covered will include:

* The origin and organization of the FAR.

* How to look up clauses and determine the appropriate one for a
particular situation, contract types

* A discussion of selected FAR clauses of importance to
universities and non-profit organizations

Program Level: Assumes no previous experience with the FAR

Workshop Faculty: David J. Mayo, Associate Director, Office of Sponsored
Research, California Institute of Technology

* Moderator
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WORKSHOP #7

WORKSHOP #8

A Primer in Intellectual Property for

the Research Administrator
A thorough understanding of intellectual property, both the law and
its practical application, is critical to the daily work of the research
administrator. This workshop will introduce patent and copyright
law, and any new modifications or pending changes, as well as other
key concepts necessary for the understanding and negotiating
intellectual property clauses in a contract.

The faculty will outline current federal regulation and policy with
respect to intellectual property, such as the Bayh-Dole Act and
rights in technical data. Finally, the workshop will introduce issues
when negotiating intellectual property rights in industry sponsored
research agreements. The faculty will provide the tools that are
needed to build a strong foundation and to alleviate some of your
apprehension when dealing with patent, copyrights and data. In
depth reference materials, including a user-friendly glossary of patent
and copyright terms will be provided to workshop participants.

Learning Outcomes:
The participant will gain a basic understanding of intellectual

property in the context of sponsored research.
Program Level: Newcomer to Mid-level

Workshop Faculty: Ann Hammersla, Senior Counsel for Intellectual Property,
Massachusetts Institute of Technology; Gunta Liders, Director, Office of
Research and Project Administration, University of Rochester

NIH Commons Practicum - Learn it Today, and

Launch it Tomorrow
This workshop will be a focused practicum geared at helping
research administrators learn the primary modules of the NIH
Commons in sufficient detail to immediately launch (or expand) use
of the system at their institution. Participants will walk through the
steps needed to effectively use each of the major modules of the
NIH Commons including registration, administration (account
creation and maintenance), institutional profile, professional profile,
status, E-SNAP, and FSR.“Tips and Hints” for use of the system
gleaned from the experiences of the pilot institutions in the
Commons Working Group will be shared, as will various strategies
about how participants might wish to go about implementing the
NIH Commons at their institution. Information about any already-
scheduled systems updates or future releases of the Commons will
also be provided. CWG members experienced with use of the
system will be on hand to answer questions, as well as NIH systems
experts.This workshop will be primarily of interest to pre-award
research administrators, particularly those with a role to play in
facilitating the adoption of the NIH Commons on their campus.

Learning Outcomes:
This workshop will be a focused practicum geared at helping

research administrators learn the primary modules of the NIH
Commons in sufficient detail to immediately launch (or expand) use
of the system at their institution Program

Level: All

Workshop Faculty: Pamela A. Webb, Senior Director, Office of Sponsored
Research, Stanford University; David Wright, eRA Policy Analyst, National
Institutes of Health

VWORKSHOP #9

WORKSHOP #10

Cost Sharing on Sponsored Projects: Is it Really

Better to Give than to Receive?
This half-day workshop provides an in-depth, detailed review of the
issues surrounding cost sharing on sponsored projects, primarily
grants funded by federal agencies. The workshop presents the latest
definitions of cost sharing, including “voluntary,”
“mandatory,’“voluntary committed,” and “voluntary
uncommitted.”The OMB clarification of the cost sharing
requirements of Circular A-2| also will be examined.The workshop
includes a review of the types of costs that qualify for cost sharing
and the requirements for documenting and reporting cost sharing.
The relationship between cost sharing, effort reporting, and indirect
cost rates will be analyzed and discussed. There will be an
opportunity for discussion of issues raised by workshop participants.
This workshop is designed for research administrators with pre-
award and/or post-award responsibilities. It will be most valuable for
those who are new to the field or in the process of reexamining the
cost sharing policies and practices of their institution.

Learning Outcomes:
Participants will gain an understanding of the issues surrounding cost

sharing on sponsored projects.
Program Level: New to intermediate

Workshop Faculty: Jeremy Forsberg, Manager, Grant & Contract Services,
University of Texas at Arlington

The Art of the Difficult Deal -

Understanding and Negotiating Legal Terms
This three-part workshop takes a fresh approach to negotiating
sponsored research agreements. Much legal training for non-lawyers
concentrates on mastering and applying mechanistic rules to
boilerplate legal terms.This workshop goes beyond that approach
by teaching such legal terms in the context of difficult negotiations,
using materials in negotiation, risk assessment and contract law to
examine contract negotiation as process as well as strategy.
Employing real life examples, the presenters will offer potential
solutions to common adversarial deadlocks on publishing,
confidentiality, work product, intellectual property, liability and more.

Learning Outcomes:
Participants will learn how to effectively negotiate sponsored

research agreements using the techniques taught in this workshop.

Workshop Faculty: Sherylle Englander, Director, Sponsored Projects,
University of California, Santa Barbara; Terence McElwee, Intellectual
Property Council, University of Illinois — Chicago

CPE KEY: m Specialized Knowledge & Applications m Management
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WORKSHORP #l |

WORKSHOP #12

8:30 am — noon

HALF-DAY MORNING WORKSHOPS

A-110- for Departmental Administrators:

That is OMB Circular A-110 and Why Should

Departmental Administrators Know or Care?
This circular provides the basis for the administrative
requirements associated with federal grants and cooperative
agreements awarded to colleges, universities, and other non-profit
organizations. A-110 is the fundamental building block on which
nearly all federal grant regulations and policies are built. So, what
difference does it make to departmental administrators? As the
individuals on the front line in administering federal grants and
cooperative agreements, departmental administrators need to
“know the territory” if they are going to be effective in this
aspect of their job.This includes understanding the basic rules for
managing federal grants and recognizing the relationship between
the government-wide requirements and the agency specific
variations on those requirements. This workshop presents a
thorough review of A-110, with special emphasis given to those
aspects of the circular that have the most relevance for
departmental administrators at grantee institutions. The program
features lively discussion and active participation. Short case
studies will be used to illustrate key issues.

Learning Outcomes:
The participant will gain an understanding of the most relevant

part of A-110 for Departmental Administrators.

Program Level: New to Intermediate

WORKSHOP #13

Workshop Faculty: Richard Seligman, Senior Director, Office for
Sponsored Research, California Institute of Technology; Patricia A. Hawk,
Assistant Director of Sponsored Programs and Research Compliance,
Oregon State University

Developing Training Programs on Your Campus

Universities are at varying stages of the "training" process.
Some universities have heard that training is a growing area of
research administration, but wonder how to get the
administration to "buy into" this concept. Should they attempt a
top down approach? Or, should they create a training program
and hope the university will "buy into" the concept? Other
universities are ready to incorporate training, but they don't know
where to begin. Do you train, or do you educate? Who should be
trained? Do you train via lecture series, hands-on applications or a
combination? Do you implement a certification program? Other
universities have existing training programs which they want to
improve upon. Should you add educational games or case studies?
While thoughts and processes may vary, all of these institutions
recognize the same thing -- there is a need for training! This
workshop provides much of the needed information to start
and/or improve training at your university.We will identify how
training began at three different universities. Each of these
universities has structured training in different ways. Therefore, we
will delve into the structural differences at each university.
Essentially, there is no right or wrong way to train and educate.
Through our experiences, you can avoid our mistakes and
duplicate our successes! During this workshop, we will address

the instructional design process. Participants will put this
information to immediate use as we divide into groups and each
group designs their own training program. Each group will present
their program overview to the workshop attendees.

Learning Outcomes:
The participant will gain an understanding of the instructional

design process and how training programs were developed at a
few universities. Participants will put this information to
immediate use as they divide into groups, develop a training
program and present their results to the group.

Program Level: All

Workshop Faculty: Myrta Stager, Executive Director, Research Services -
Research Education, University of Texas Medical Branch at Galveston;
Maria Valero-Martinez, Sponsored Programs Education Coordinator,
School of Medicine, Office of Research, University of Miami; Gina Corell,
Education Coordinator, Office of Sponsored Programs, University of Virginia

1:00 — 4:30 pm
HALF-DAY AFTERNOON WORKSHOPS
Communication: Is it More Than

m “Talk to the Hand”?

When you “Talk to the Hand” that is connected to the President,
do you talk the same way as when the Hand is connected to your
staff? Or to faculty? Or auditors? Is it enough just to know what
you want to articulate? Can we assume everyone hears the same

thing or listens the same way? What if the Hand does not want to
hear your message?

Regardless of what you do and where you sit in your institution,
everyone needs to be able to communicate effectively.
Communication is one of the core elements of research
administration, whether we are solving problems, conveying
general information, working with colleagues, or establishing
policy. Good communication helps to establish our own credibility
to our constituents.

Whenever you communicate, it is crucial to establish and analyze
your audience, decide what you want to convey, and how you
want to convey it. When all of these factors are “in synch” with
what you want to convey, you become an effective communicator.

This workshop will present a discussion of both verbal and
written communication, with an emphasis on written and verbal
presentations. An exquisite message loses its effectiveness if it
cannot be communicated and disseminated well.

Short case studies will be used to illustrate key points, and the
faculty will also provide a reading list for future learning on
communications and presentations.

Learning Outcomes:
* Discussion of adult learning techniques

* How to analyze an audience
* How to craft a good written and oral presentation

Program Level: All

Workshop Faculty: Peggy S. Lowry, Director, Office of Sponsored
Programs and Research Compliance, Oregon State University; Patricia A.
Hawk, Assistant Director of Sponsored Programs and Research
Compliance, Oregon State University; Diane Barrett, Assistant Director,
Pre-Award Services, University of Wisconsin-Madison

* Moderator
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WORKSHOP #14

WORKSHORP #15

1:00 — 4:30 pm
HALF-DAY AFTERNOON WORKSHOPS

ABCs and a Few XYZ’s of Industrial Agreements

This workshop will deal with the fundamental issues that arise
in agreements between institutions and industries in the research
area. The differences between the missions and structures of
institutions and industries will be examined. The types of
agreements--gifts, scope of work research agreements, non-
disclosure agreements and material transfer agreements--which
faculty and institutions may receive will be reviewed and the
purposes and potential problems with each will be discussed.
Troublesome contract provisions will be reviewed, possible solutions
identified, and negotiation strategies and tactics explored.
Participants are encouraged to bring examples of troublesome
provision to discuss with the presenters and others in the
workshop.

Learning Outcomes:
The participants will:

* Gain an understanding of the various issues related to industrial
agreements

* Gain an appreciation for the applicable policies and laws

* Have an opportunity to evaluate troublesome provisions and
begin to develop solutions, strategies and tactics

Program Level: Newcomer to Intermediate

Workshop Faculty: Kathleen Irwin, Senior University Legal Counsel,
University of Wisconsin-Madison; Norm Hebert, Director, Office of Research
Administration, Brown University; Susan Butts, Director of External
Technology, Dow Chemical Company

Proposal Development: Adding Value

to Faculty Ideas
It doesn't take an advance degree or a long list of publications
to be an expert on proposal development. Most research
administrators have a wealth of knowledge that can be put to work
adding value to faculty grant proposals. We'll start with our assets--
our knowledge of sponsors; our ability to make things happen in a
bureaucratic system; our experience with compliance issues; and our
knowledge of fiscal matters. With that base, we'll construct a model
for proposal development aimed at three different customer groups;
the first-time proposal writer, the team project, and the limited-
opportunity or nominated award.

Topics will include establishing and maintaining your credibility;
motivating faculty; your role as an advisor and how that differs from
an investigator; helping faculty network and access internal and
external resources; communication and proposal management;
running interference with the sponsor and your own college or
university bureaucracy; logistical and budgetary planning; sub-award
arrangements; and revising and resubmitting declined proposals.

Learning Outcomes:
Participants will be encouraged to share their experiences with the

group and will leave with a toolbox of techniques to improve the
success rate of proposals submitted by their institutions and the
confidence to use those techniques with faculty members.

Program Level: Newcomer to Intermediate.

Workshop Faculty: Pamela F. Miller, Director of Sponsored Projects,
University of San Francisco, Nancy B. Bell, President, Research Image

WORKSHORP #16

WORKSHORP #17

Department Administration 101

This workshop will focus on best practices used by
experienced administrators to manage sponsored projects at the
department level. Topics will include budget preparation, managing
and reporting expenses, tracking spending rates, documenting cost
sharing and record retention, all with in the context of ensuring that
the rules for managing sponsored awards are followed. Case studies
will be used to highlight real-life issues facing departmental
administrators. The faculty will share their tools and ideas for
effective management of awards.

Learning Outcomes:
Participants will acquire information of how to manage sponsored

awards within the regulations, and use best practices from other
institutions to improve the management of awards within their own
institutions

Program Level: All

Workshop Faculty: Ann Holmes, Chief Operating Officer, Center for
Advanced Study of Language, University of Maryland, College Park;

Wayne A. Brown, Business Manager, Center for Molecular and Behavioral
Neuroscience, Aidekman Research Center, Rutgers, The State University of
New Jersey; Scot Gudger, Administrator, Molecular and Medical Genetics,
Oregon Health & Science University ; Aimee Howell, Assistant Director of
Finance, Center for Advanced Study of Language, University of Maryland,
College Park

Intellectual Property: Application, Issues and

Principles for the Research Administrator
Negotiating research contracts (both industry and government),
material transfer agreements, consortium agreements and testing
agreements all require the senior research administrator to have a
firm understanding of the application of intellectual property law, its
issues and principles. This workshop will apply the intellectual
property foundation presented in the NCURA morning session on
“A Primer in Intellectual Property for the Research Administrator”.
Case studies will provide the participants in the workshop with
hands on examples and experiences in negotiating and managing
research agreements with complex intellectual property clauses.
Issues to be discussed in detail will include background intellectual
property, rights in data, tax considerations, conflict of interest
related to intellectual property. Emerging topics for concern include
contract terms associated with Homeland Security research, “Other
Transactions”, and “Technology Transfer Plans” in NIH contracts

Learning Outcomes:
Participants will receive hands on examples and experiences in

negotiating and managing research agreements with complex
intellectual property clauses.

Program Level: Intermediate

Pre-requisites: Participants must either attend the morning
“Primer” session or have experience in negotiating sponsored
research agreements.

Workshop Faculty: Jilda Diehl Garton, Associate Vice Provost for Research
and General Manager of GTRC, Georgia Institute of Technology; Marjorie
Forster, Assistant Vice President for Research, University of Maryland
Baltimore

CPE KEY: m Specialized Knowledge & Applications m Management m Personal Development



In the Public Interest: Promoting and Supporting Research

[:00 — 4:30 pm (continued)
HALF-DAY AFTERNOON WORKSHOPS

The 12-Step Process - A Spiritual Guide for

Distressed ERA Support Staff
Do the acronyms eBPOC,AOR, SRO, ORCA, CRISP, CCR, FICE,
NSPIRES refer to animal, vegetable or mineral? Join us as we
discover the challenges of learning a new language and syntax
necessary to move an application from paper to a variety of
electronic formats compatible with the many on-line submission
opportunities. This workshop presents a systematic approach to
assisting research faculty and staff through the irregularities, quirky
lexical derivations and conspiring idioms presented at various
agency web sites. Together, we will examine how support staff can
overcome barriers that conspire to prevent a last-minute proposal
from successful submission. Topics include virtual visits to the
major ERA sites, dealing with registration processes, desktop
browser and operating system constraints and special emphasis
on real-life situations to illustrate problem solving.

Learning Outcomes:
The participant will have an opportunity to develop a sense of

comfort in dealing with the idiosyncrasies of the various
electronic submission schemes available to those applying for
research opportunities. Methods of dealing with exasperated
faculty and staff who are faced with short timelines and then find
the 'Submit' button fails will also be discussed.

WORKSHORP #18

Program Level: Newcomer to Intermediate
Pre-requisites: A sense of humor (dictionary not required)

Workshop Faculty: Ellen Beck, ERA Coordinator Office of Contract and
Grant Administration, University of California, Los Angeles; Tammy J.
Custer, Grant and Contract Officer/Electronic Systems Specialist, Sponsored
Programs Services, Cornell University; Ron Splittgerber, Director, Research
Services, Colorado State University

An Introduction to Clinical Trials

This workshop is intended to help Research Administrators
understand the Clinical Trials process. This is also an interactive
workshop where the presenters and the participants alike will
discuss issues ranging from building a centralized clinical trials
office to the nuts and bolts of administering clinical trials.

Topics to be discussed include the following:What is a clinical
trial? Who's on the research team and what should they know
about managing their trials? What are the risks of non-
compliance! Budgeting and Billing Compliance. Contracting terms
(like indemnification, subject injury) and negotiating strategies.

Learning Outcomes:
Participants will gain an understanding of the Clinical Trials

process and how to help their institutions manage their clinical
portfolios.

WORKSHOP #19

Program Level: Newcomers and above

Workshop Faculty: Tesheia Johnson, Associate Director for Clinical
Research, School of Medicine, Yale University; Jamie Caldwell, Director,
Office of Research Services, Loyola University; Penny Cook, Executive
Director, Grant & Contract Administration, School of Medicine, Yale
University

WORKSHOP #20

WORKSHOP #21

Post-Award Fundamentals Part Il:

OMB Circular Overview
The Office of Management and Budget Circulars are the
foundation of the rules and regulations governing federal
sponsored awards. In fact, many policies at our institutions are
developed using the circulars as guidelines. It is therefore
essential that we have at least a basic understanding of these
regulations to ensure compliance and provide good stewardship
of federal funds.

This workshop will highlight the most important aspects of
Circulars A-21,A-110 and A-133. Included in the discussion will
be allowable and unallowable costs, an overview of how the
facilities and administrative rate is calculated, basic administrative
requirements for managing federal funds and audit responsibilities
of institutions that receive federal funds.

Learning Outcomes:
The participant will gain an understanding of the most relevant

parts of the OMB Circulars governing universities and nonprofits.
Program Level: Newcomer to intermediate

Workshop Faculty: Antoinette Lawson, Associate Director, Office of
Research Administration and Advancement, University of Maryland, College
Park; Gary Chaffins, Director Office of Research Services and
Administration, University of Oregon; Helena Moynahan, Manager, Office
of Contract and Grant Accounting, University of Maryland, College Park

Developing Proposals to NIH

Don't know a 398 kit from a 2590? Do you think an ROI is a
new vitamin supplement? Then this workshop is for you! NIH is
the leading federal funding agency for biomedical research in the
United States, and a working knowledge of NIH application
procedures will be essential to your job as a research
administrator. This half-day workshop will cover the structure of
NIH institutes, types of funding mechanisms, basic mechanics of
application forms, and preparting the application with review in
mind. The workshop is targeted to those with little or no
experience in working with NIH grants.

Learning Outcomes:
Develop a broad understanding of the overall structure of the

NIH as well as an in-depth understanding of proposal funding
mechanisms and application forms.

Workshop Faculty: Rebecca D. Claycamp, Chief Grants Management
Officer, National Institute of Mental Health

* Moderator

CPE KEY:

Speci.ﬂ Knowledge & Applications

Mana.nt

Pers.DeveIopment



National Council of University Research Administrators mnmmng_
Workshops

#SL1

#SL2

8:30 am — noon

HALF-DAY MORNING
SENIOR LEVEL SEMINARS

Land-grant Senior Seminar

This seminar is an informal opportunity to discuss business
related issues for land-grant university research administrators,
specifically pre-award directors, post-award directors, and research
compliance officers. Each institution benefits through collaboration,
synergy, and networking. Business process idea sharing, improved
communications, and requests for assistance and data are just a few
examples of how to continually improve the research administrative
infrastructure at our institutions and these are the topics we want
to discuss at this senior level seminar. Depending on the
attendance, we may even develop break-out groups in the specific
areas noted above to discuss more specific issues.

Learning Outcomes:
Participants will learn techniques to improve the research

administrative infrastructure at land-grant institutions.

Facilitators: Dan Nordquist, Assistant Vice Provost for Research
Administration, Office of Research, Washington State University; Dave
Richardson, Director, Office of Sponsored Programs, Virginia Polytechnic
Institute and State University; Neta Fernandez, Director, Grants and
Contracts, New Mexico State University; Dave Clark, Research Compliance
Officer, Washington State University; Lynn Johnson, Director, Sponsored
Programs, Colorado State University

Topics in Sponsored Research Administration

(Emphasis on Non-financial Issues)
This Senior Seminar allows a small group of senior administrators to
explore institutional policies and practices, emerging national
priorities and other factors that influence the management of
research on campus. The seminar will foster solutions and strategies
for more effective administrative operations and services in this
increasingly compliance-burdened and digital-demanding
environment. Potential topics include effort reporting, training
across the campus, institutional export control policies, and cost
transfers. Bring your headaches and your successes.

Learning Outcomes:
Through a small group discussion, participants will learn how

different universities handle a wide range of administrative
operations issues.
Facilitators: Kim Moreland, Director, Research and Sponsored Programs,

University of Wisconsin — Madison; Cheryl Lee Howard, Assistant Provost,
University Research Projects Administration, The Johns Hopkins University

#SL3

#SL4

Performance Management for

Senior Research Administrators
Learn how you can use a practical approach to performance
management as either an individual management tool or as an
organizational management process in your operation in research
administration. VWhat are your objectives for your organization?
Do others have service expectations of you and your staff? Can
you track or measure that service! You will have an opportunity
to learn about and practice with other senior administrators
developing a mission statement, writing performance objectives,
and specifying the right kinds of measures. Geoff provides a fun,
practical approach from his government and university experience
that helps you to learn to balance, “doing things right, with doing
the right things!”

Learning Outcomes:
Participants will gain an understanding of practical approaches to

performance management.

Facilitator: Geoff Grant, Staff Director, Research Business Models
Subcommittee, National Science and Technology Council, and Office of
Budget, Finance, and Awards, National Science Foundation

[:00 — 4:30 pm
HALF-DAY AFTERNOON
SENIOR LEVEL SEMINARS

Issues for Senior Research Administrators
(Financial Emphasis)
This Senior Seminar will include an open discussion of the various
financial implications of grants and contracts on our campuses.
What works, what doesn't, and what new ideas are being explored
by campus administrators are all fair game in this afternoon session
designed to be a learning and sharing environment for all
participants. Your questions, comments, and participation will all be
a must.
Learning Outcomes:
Participants will learn from their peers how financial operations are
handled at universities.

Facilitators: Gary Carter, Director, Sponsored Programs, Baylor University;
Mike Mathisen, Controller, Baylor Research Institute

CPE KEY: m Specialized Knowledge & Applications m Management m Personal Development
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#SL5

#SL6

[:00 — 4:30 pm (continued)
HALF-DAY AFTERNOON
SENIOR LEVEL SEMINARS

Effort Reporting

Scrutiny on Effort Reporting just won't go away! The
spotlight of many Federal investigations and settlements, a primary
focus of the OIG audit workplan for 2005, the subject of FDP,
AAMC, and AAU initiatives - if your institution isn't already
reviewing its effort reporting practices, then it is in the tiny
minority. Since effort reporting is often the only means of
certifying labor expenses charged or cost-shared to sponsored
programs, since labor-related expenses typically comprise nearly
three-quarters of direct expenses charged on sponsored
programs, and since the existing regulations related to effort
reporting are vague and confusing, many institutions are
comparing notes and coming up with their own effort reporting
solutions. We will discuss common issues ranging from the
relatively simple (Who certifies?) to the mind-numbingly complex
(What effort is to be considered part of 100%?), identify the
available federal guidance (if it exists) and compare institutional
practices. As this session is intended for the more senior-level
administrator, we will use the time to focus on specific issues and
initiatives instead of reviewing effort reporting basics.
Learning Outcomes:
Participants will learn about specific issues and initiatives related
to effort reporting.

Facilitators: Jennifer Hubert, Project Manager, Northwestern University;
Tim Fournier, Associate Vice President for Research Integrity,
Northwestern University

NCURA Senior Administrator Forum

This forum will provide an opportunity for senior university
leaders to join in a casual and frank discussion with senior Federal
science policy makers on the timely topics of the day. The session
will be organized as an informal dialogue, focused entirely on the
topics that the senior workshop participants and the policy
makers suggest in advance. Some of the likely topics may include
FY 2006 science funding and opportunities, export controls and
visas, participation of foreign national graduate student and
postdocs, conflict of interest, compliance initiatives, effort
reporting, etc.

Facilitator: Geoff Grant, Staff Director, Research Business Models
Subcommittee, National Science and Technology Council, and Office of
Budget, Finance, and Awards, National Science Foundation

Invited policy makers include:

Kathie Olsen, Associate Director for Science, Office of Science and
Technology Policy; Peter Lichtenbaum, Acting Under Secretary for
Industry and Security, Department of Commerce; Tom Cooley, CFO, and
Director, Budget, Finance, and Awards, National Science Foundation; Norka
Ruiz Bravo, Deputy Director, Extramural Programs, National Institutes of
Health; Bill Berry, Acting Dep. Under Sec. of Defense for Laboratories and
Basic Sciences, Department of Defense; Beth Phillips, Policy Analyst,

Office of Federal Financial Management, Office of Management and Budget
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Subrecipient Monitoring Under OMB Circular

A-133, or So Many Subrecipients, So Little Time
Collaborative research projects involving faculty from more than
one institution contribute to the growing numbers of subawards
being issued by one university to another university. The creation
of a prime recipient subrecipient relationship produces a series of
administrative requirements for both parties. Among these are the
requirements in OMB Circular A-133 for “monitoring”
subrecipients. Just how does one university go about monitoring
another university’s compliance with federal grants management
requirements? This seminar will provide an opportunity for an
organized discussion around some of the critical aspects of
subrecipient monitoring: What are the requirements? How can
one go about meeting them in a responsible manner? How do we
differentiate between “high” and “low” risk subrecipients? Does
one form of monitoring fit all? Do we really need to audit one
another and perform site visits?
Learning Outcomes:
Participants will learn about relevant issues related to subrecipient
monitoring.
Facilitator: LeAnn Schulte Forsberg, Assistant Director, Office of Grant
and Contract Management, University of North Texas Health Science
Center at Fort Worth
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WORKSHOP SCHEDULE

THURSDAY, NOVEMBER 3, 2005

A DAY AT NIH - UP CLOSE AND PERSONAL
pre-registration required

6:45 — 7:15 am

CONTINENTAL BREAKFAST

7:15 am
BOARD BUSES

7:30 am

BUSES DEPART THE HILTON TO NIH
4:15 pm

BUSES DEPART FROM NIH TO HILTON
5:00 pm

RETURN BACKTO HILTON.

NSF DAY WITH NCURA
pre-registration required

7:30 - 8:30 am

CONTINENTAL BREAKFAST

8:30 am - 4:30 pm

WORKSHOP AT THE HILTON WASHINGTON

8:30 am — 4:30 pm
FULL-DAY WORKSHOPS

A Day at NIH - Up Close and Personal

NIH opens its doors to a limited number of NCURA
members for a full day of interactive educational activities,
conducted on-site at the Bethesda, MD facilities. Senior NIH
officials will provide an insider’s look at NIH: its history, current
challenges facing the organization, the role of the applicant in the
review process and more. Participants will have the opportunity to
meet in small groups with one of the six following NIH Institutes:
National Cancer Institute (NCI), National heart Lung and Blood
Institute (NHLBI), National Institute of Child Health and Human
Development (NICHD), National Institute of Diabetes and Digestive
and Kidney Diseases (NIDDK), National Institute of General Medical
Sciences (NIGMS), and the National Institute of Mental Health
(NIMH). During these “site visits” NIH staff will lead discussions on
how grants management, review and program staff work together to
manage applications and awards within NIH Institutes. NIH staff will
join workshop participants as we come together for lunch to allow
for mixing and mingling with staff from various Institutes. After
lunch participants will hear about the application submission and
assignment process and will go on a physical tour of the Center of
Scientific Review. The day will close with a riding tour of the NIH
main campus.

WORKSHOP #23

mnnmmg_etjng_workshops

Members may be required to walk a block or two during the site
visit, so wear comfortable shoes. Participation will be limited, and
you will need to pre-register for the small group visits with the
Institutes.

On Monday, October 17 at 12:00 noon Eastern time, an email survey
will be sent out for you to choose your Ist and 2nd choice institute.

Please note that it is not important to visit the Institute from which
you get the most funding, as all site visits will discuss processes
applicable to all Institutes and there will be time to sit with staff
from other Institutes at lunch. Transportation will be provided,
departing the Hilton at 7:30am, leaving NIH by 4:15pm.

Learning Outcome:
Participants will understand how NIH processes grant applications

and how grants administrators can affect the process. They will also
have the opportunity to develop a personal connection with NIH
staff members.

NSF Day with NCURA

NSF Day at NCURA is a workshop concept designed by senior
NSF and NCURA program planners determined to distill all the
best ingredients of NSF Regional Grants Seminars, NCURA
Workshops and Hilton Hospitality into the perfect day with NSF

This day has several important program features to emphasize the
interaction between NSF and workshop participants, including:

* A mock proposal review with NSF program officers;

* Pre- and Post-award policies and procedures;

* A discussion of "crosscutting” programs with NSF program
officers;

* A FastLane user's group forum;

» Opportunities for networking with NSF staff

The workshop gets started with NSF program officers presenting

|| the "do's and don'ts" of successful proposal submission and review,

which culminates with a mock proposal review panel. This will be
followed by an in-depth discussion of NSF policies and procedures
of importance to research administrators. Prior to lunch the
discussion will focus on NSF crosscutting programs such as
CAREER, GOALI and REU. The workshop will be rounded out with
important discussions regarding Grants.gov, FastLane, and
compliance issues.

Workshop Faculty: Jean Feldman, Head, Policy Office, National Science
Foundation
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Registration Information

ANNUAL MEETING FEES SUBSTITUTIONS

On or Before October 3,2005 Registrants unable to attend may transfer their registration to
Current Member $455 another individual with advanced written notice to NCURA.
If you would like to pay dues at this time........ccccccceveureunce. $155

New/Reinstated Member $610 MEETING LOCATION

This fee includes dues for |2 months of $155 The 47th Annual Meeting will be held at:

The Hilton Washington and Towers
1919 Connecticut Avenue, NW
Washington, DC 20009

(202) 483-3000

For hotel and lodging details visit the Annual Meeting

After October 3, 2005
Current Member $505

New/Reinstated Member $660

web page accessible at www.ncura.edu
The 47th Annual Meeting Registration Fee covers all meeting

activities, access to all sessions and handout material, social events
and the following meal functions: Sunday night reception and INFORMATION

banquet; Monday continental breakfast and luncheon; Tuesday REGISTRATION DESK HOURS
continental breakfast, luncheon, and Tuesday night social event

with food and beverage;Wednesday continental breakfast and all Saturday 400 - 7:00 pm
refreshment breaks throughout the meeting. Sunday 7:30 am — 6:00 pm
Monday 7:00 am — 5:00 pm
ANNUAL MEETING CANCELLATION Tuesday 7:30 am = 5:00 pm
Wednesday 7:30 am — noon

All cancellations must be made in writing and received at the
NCURA office by October 17,2005. Fax, e-mail and telephone
cancellations cannot be accepted. An administrative fee of $50 will
be assessed on all cancellations. Cancellations after October |7,
2005 and no-shows are not eligible for refunds.

WORKSHOP 2005 FEES

| half day $125
2 half-days or | full day $200
| half day and | full day $325
2 full days $400
Senior Level Seminars $75

Fee includes lunch on the day of the workshop and all handout
material. Transportation is included for the off-site workshops.
Please Note:Workshop/senior seminar enrollment is open only
for those registering for the Annual Meeting.

WORKSHOP/SENIOR SEMINAR
CANCELLATION

All cancellations must be made in writing and received at the
NCURA office by October 17,2005. Fax, e-mail and telephone
cancellations cannot be accepted. An administrative fee of $25 will
be assessed per workshop/senior seminar cancellation.
Cancellations after October 17,2005 and no-shows are not
eligible for refunds.




